COTS Usage Risk EvaluationSM (CURESM)
Initial Questionnaire
Version 3.2

Introduction
The brief list of questions included below is intended to provide the evaluation team with
a high-level understanding of the program, its terminology, and its broad technological
outlines. The answers to these questions should be returned to the evaluation team at least
one week before the onsite visit.
The answers to this questionnaire need not be extensive (usually one or two paragraphs),
but should permit the evaluation team to understand the program sufficiently well that
they can prepare an inbrief describing the program and to the program’s personnel. The
inbrief allows program personnel to correct any misunderstandings or misinterpretations
the evaluation team may have.
Note that if a description of the program already exists (e.g., a set of briefing slides or
other program documentation) that includes all of this preliminary data, this can be
provided in lieu of written answers to these questions. If such an approach is used, the
evaluation team requests that references to the appropriate sections of the documentation
be provided to facilitate the evaluation team’s study of the documentation.
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High-level Profile of the Program
1. Mission need for the system
Briefly describe the mission to be fulfilled by the system, and characterize it as:
replacement, update, modernization, creating a new system, other
If replacement, update, or modernization is involved, briefly describe the differences
between the existing system and the planned system
Indicate the planned overall lifetime of the new system
2. Business/technical processes
Briefly describe the business or technical process that the new system will support
3. Operational Context
Briefly describe the "big picture" (e.g., other systems with which the new system
interacts, other systems that depend on the new system, other systems on which the new
system depends)
4. High-level architecture of the system
Briefly describe the high-level architecture of the new system (e.g., major functional
components, approximate size, etc.)
5. COTS character of the system
Briefly describe the degree to which COTS products are expected to provide some or all
of the new system's functionality
Indicate whether the new system is primarily based on a single product (or product suite)
or integrates several heterogeneous COTS products
6. Budget
Indicate the expected budgets for the program on a per-year basis
7. Schedule
Identify major schedule milestones currently known or expected for the program
Identify known schedule dependencies of this program on other program
Identify known schedule dependencies of other programs on this program
8. Personnel
Identify the number of persons who will participate in the program (excluding end users)
with the expected allocation of personnel by job classification (e.g., managers, software
engineers, system engineers, test personnel, etc.)
9. Contract Vehicle
Identify the type of contract for the program (e.g., IDIQ, Firm Fixed Price, other)
10. Support contractor relationships
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Identify any other organizations that are working on the new system under service
contracts or as subcontractors; indicate the support they are providing.
11. Stakeholders
Identify the stakeholders for the new system (e.g., end users, their managers, system
maintainers)
12. Process
If possible, characterize your development process in terms of common process models
(e.g., spiral, waterfall, other).
13. Software environments
Briefly describe the development and testing environments to be used for the program
(e.g., in terms of readiness, etc.).
14. Evaluation
Identify any COTS product evaluation activities for the new system
15. Requirements specification
Briefly describe the characteristics of the requirements specification for the new system
in terms of status, detail, and stability.
16. Integration
Briefly describe the integration strategy planned for the new system
17. Design
Briefly describe the degree to which COTS products influenced design decisions.
18. Testing
Identify all test organizations that will participate in the program in terms of their location
and the nature of testing to be performed by each
19. System evolution
Briefly describe plans for system maintenance, enhancement, expansion, or upgrade
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