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Realities of Innovation

There Is no sudden stunning insight
Good ideas are not hard to find

ldeas do not come from a single genius
The best ideas do not always make lIt.
There Is an Innovation process

Culture Changes through the process




‘The Innovation Cycl@ A Paradox

Driver; tomorrows customer
Customer does not yet exist
The Process Loops
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‘The Innovation Cycl@The Players

A generating Opporiunities >
needs "Creatcss’

A linking opportunities to
Solutions needs Connectorsdc t ¢

A Decision Making needs Q Strategic
Strategists Planners

A making ideas Practical
requires tDevelopers’ang e r s 0

A Getting to Market is the job of
Dbepse r s 0 —

Ref: You too Can Innovate T World Conference 2007




\ Your Role In the Process?

How will | make the best contribution to Innovation?

generating ideas,

linking those ideas together,

turning ideas into practical solutions or
Implementing solutions + getting things done?




