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A Project Management Process Area at Maturity Level 2 
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The purpose of Supplier Agreement Management (SAM) is to manage 
the acquisition of products and services from suppliers. 
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The scope of this process area addresses the acquisition of products, 
services, and product and service components that can be delivered to 
the project’s customer or included in a service system. This process 
area’s practices may also be used for other purposes that benefit the 
project (e.g., purchasing consumables). 

Throughout the process areas, where the terms “product” and “product 
component” are used, their intended meanings also encompass 
services, service systems, and their components. 

The Supplier Agreement Management process area involves the 
following activities: 

·  Determining the type of acquisition that will be used for the products 
to be acquired 

·  Selecting suppliers 

·  Establishing and maintaining agreements with suppliers 

·  Executing the supplier agreements 

·  Monitoring selected supplier processes 

·  Evaluating selected supplier work products 

·  Accepting delivery of acquired products 

·  Transitioning Ensuring successful transition of acquired products to 
the project 

This process area primarily addresses the acquisition of products and 
product components that are delivered to the project’s customer. 
Throughout the process areas, where we use the terms product and 
product component, their intended meanings also encompass services 
and their components. 
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To minimize risks to the project, this process area can also address the 
acquisition of significant products and product components not 
delivered to the project’s customer but used to develop and maintain 
the product or service (for example, development tools and test 
environments). 
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Typically, the products to be acquired by the project are determined 
during the early stages of the planning and development of the product. 
The Technical Solution process area provides practices for determining 
the products and product components that may be acquired from 
suppliersservice system. 

This process area does not directly address arrangements in which the 
supplier is integrated into the project team and uses the same 
processes and reports to the same management as the product 
developers (for example,project team members (e.g., integrated teams). 
Typically, these situations are handled by other processes or functions, 
possibly external to the (e.g., project, management processes, 
processes or functions external to the project) though some of the 
specific practices of this process area may be useful in managing the 
formalsupplier agreement with such a supplier. 
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This process area typically is not implemented to address arrangements 
in which the supplier is also the project’s customer. These situations 
usually are handled by either informal agreements with the customer or 
by specification of the customer-furnished items in the overall service 
agreement that the project has with the customer. In the latter case, 
some of the specific practices of this process area may be useful in 
managing the service agreement, although others may not, due to the 
fundamentally different relationship that exists with a customer as 
opposed to an ordinary supplier. 

Suppliers may take many forms depending on business needs, 
including in-house vendors (i.e., vendors that are in the same 
organization but are external to the project), fabrication capabilities and 
laboratoriesdepartments, and commercial vendors. (See the definition 
of “supplier” in the glossary.) 

A formalsupplier agreement is established to manage the relationship 
between the organization and the supplier. A formalsupplier agreement 
is any legalwritten agreement between the organization (representing 
the project) and the supplier. This agreement may be a contract, 
license, service level agreement, or memorandum of agreement. The 
acquired product is delivered to the project from the supplier according 
to this formal agreement (also known as the “supplier agreement”).the 
supplier agreement. (See the definition of “supplier agreement” in the 
glossary.) 
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SSD Addition  

Refer to the Service System Development process area for more 
information about developing and analyzing stakeholder requirements 
and developing service systems. 
 

Refer to the Project Monitoring and Control process area for more 
information about monitoring projects and taking the project against the 
plan and managing corrective action to closure. 

Refer to the Requirements Development process area for more 
information about defining requirements. 

Refer to the Requirements Management process area for more 
information about managing requirements, including the maintaining 
bidirectional traceability of requirements for products acquired from 
suppliers. 
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SG 1 Establish Supplier Agreements 

SP 1.1 Determine Acquisition Type 

SP 1.2 Select Suppliers 

SP 1.3 Establish Supplier Agreements 

SG 2 Satisfy Supplier Agreements 

SP 2.1 Execute the Supplier Agreement 

SP 2.2 Monitor Selected Supplier Processes 

SP 2.3 Evaluate Selected Supplier Work Products 

SP 2.4 Accept the Acquired Product 

SP 2.5 Ensure Transition of Products 
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SG 1 Establish Supplier Agreements 

Agreements with the suppliers are established and m aintained. 

SP 1.1 Determine Acquisition Type 

Determine the type of acquisition for each product or product 
component to be acquired. 

Refer to the Technical Solution process area for more information about 
identifying the products and product components to be acquired. 

There are manyMany different types of acquisition thatacquisitions can 
be used to acquire products and product components that willcan be 
used by the project. 
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In the event thatIf acquiring COTS products are desired, care in 
evaluating and selecting these products and the vendorsupplier may be 
critical to the project. ThingsAspects to consider in the selection 
decision include proprietary issues and the availability of the products. 

Typical Work Products 

1. List of the acquisition types that will be used for all products and 
product components to be acquired 
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SP 1.2 Select Suppliers 

Select suppliers based on an evaluation of their ab ility to meet 
the specified requirements and established criteria . 

SSD Addition  

Refer to the Service System Development process area for more 
information about developing and analyzing stakeholder requirements. 
 

Refer to the Decision Analysis and Resolution process area for more 
information about analyzing possible decisions using a formal 
evaluation approachesprocess that can be used to select suppliers. 

Refer to the Requirements Management process area for more 
information about specified requirements.evaluates identified 
alternatives against established criteria. 

Criteria should be established to address factors that are important to 
the project. 
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Typical Work Products 

1. Market studies 

2. List of candidate suppliers 

3. Preferred supplier list 

4. Trade study or other record of evaluation criteria, advantages and 
disadvantages of candidate suppliers, and rationale for selection of 
suppliers 

5. Solicitation materials and requirements 

Subpractices 

1. Establish and document criteria for evaluating potential suppliers. 

2. Identify potential suppliers and distribute solicitation material and 
requirements to them. 
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3. Evaluate proposals according to evaluation criteria. 

4. Evaluate risks associated with each proposed supplier. 

Refer to the Risk Management process area for more information 
about identifying and evaluating project risks. 

5. Evaluate proposed suppliers'suppliers’ ability to perform the work. 
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6. Select the supplier. 

SP 1.3 Establish Supplier Agreements 

Establish and maintain formal supplier  agreements  with the 
supplier . 
 

IPPD Additio n 

When integrated teams are formed, team membership should be 
negotiated with suppliers and incorporated into the agreement. The 
agreement should identify any integrated decision making, reporting 
requirements (business and technical), and trade studies requiring A 
supplier involvement. The supplier efforts should be orchestrated to support 
the IPPD efforts undertaken by the acquirer. 
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A formal agreement is any legal written agreement between the 
organization (representing the project) and the supplier. This agreement 
may be a contract, license, service level agreement, or memorandum of 
agreement. 

The content of the supplier agreement should specify the reviews, 
monitoring, evaluations, and acceptance tests to be performed, if such 
activities are appropriate to the acquisition or product being acquired. 

An acquired service may be delivered directly to the service provider’s 
customer or end user. The content of the supplier agreement for such 
an acquired service should also specify whether the acceptance 
process will be performed before, during, or after supplier delivery. If the 
supplier will continuously or repeatedly deliver the service to the 
customer, the content should also specify when or how often the 
acceptance process will be performed (e.g., every time the service is 
delivered, at specified or random times on a subset of the service 
deliveries). 

Supplier agreements between independent legal entities are typically 
reviewed by legal or contract advisors prior to approval. 

Supplier agreements should address the expected end of service, early 
end of service, and transition of service as appropriate. 

Typical Work Products 

1. Statements of work 

2. Contracts 

3. Memoranda of agreement 

4. Licensing agreement 

Subpractices 

1. Revise the requirements (e.g., product requirements and , service 
level requirements) to be fulfilled by the supplier to reflect 
negotiations with the supplier when necessary. 

SSD Addition  

Refer to the RequirementsService System Development process 
area for more information about revisingdeveloping and analyzing 
stakeholder requirements. 

 

Refer to the Requirements Management process area for more 
information about managing changes to requirements. 

2. Document what the project will provide to the supplier. 
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3. Document the supplier agreement. 
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4. Periodically review the supplier agreement to ensure it accurately 
reflects the project'sproject’s relationship with the supplier and 
current risks and market conditions. 

5. Ensure that all parties to the supplier agreement understand and 
agree to all requirements before implementing the agreement or 
any changes. 

6. Revise the supplier agreement as necessary to reflect changes to 
the supplier'ssupplier’s processes or work products. 

7. Revise the project'sproject’s plans and commitments, including 
changes to the project'sproject’s processes or work products, as 
necessary to reflect the supplier agreement. 

Refer to the Project Monitoring and Control process area for more 
information about revising the project planmonitoring commitments. 

SG 2 Satisfy Supplier Agreements 

Agreements with the suppliers are satisfied by both the project and the  
supplier. 

SP 2.1 Execute the Supplier Agreement 

Perform activities with the supplier as specified i n the supplier 
agreement. 

Refer to the Project Monitoring and Control process area for more 
information about monitoring projectsthe project against the plan and 
takingmanaging corrective action to closure. 

Typical Work Products 

1. Supplier progress reports and performance measures 

2. Supplier review materials and reports 

3. Action items tracked to closure 

4. Documentation of productProduct and documentdocumentation 
deliveries 
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Subpractices 

1. Monitor supplier progress and performance (e.g., schedule, effort, 
cost, and technical performance) as defined in the supplier 
agreement. 

2. Conduct reviews with the supplier as specified in the supplier 
agreement. 

Refer to the Project Monitoring and Control process area for more 
information about conducting milestone reviews and progress 
reviews. 
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3. Conduct technical reviews with the supplier as defined in the 
supplier agreement. 
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4. Conduct management reviews with the supplier as defined in the 
supplier agreement. 
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5. Use the results of reviews to improve the supplier’s performance 
and to establish and nurture long-term relationships with preferred 
suppliers. 
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6. Monitor risks involving the supplier and take corrective action as 
necessary. 

Refer to the Project Monitoring and ControlRisk Management 
process area for more information about monitoring 
projectidentifying and analyzing risks. 
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SP 2.2 Monitor Selected Supplier Processes 

Select, monitor, and analyze processes used by the s upplier. 

In situations where there must be tight alignment between some of the 
processes implemented by the supplier and those of the project, 
monitoring these processes will help prevent interface problems. 

Supplier processes that are critical to the success of the project (e.g., 
due to complexity, due to importance) should be monitored. The 
selection of processes to monitor must consider the impact of the 
supplier'ssupplier’s processes on the project.  

On larger projects with significant subcontracts for development of 
critical components, monitoring of key processes is expected. For most 
vendor agreements where a product is not being developed or for 
smaller, less critical components, the selection process may determine 
that monitoring is not appropriate. Between these extremes, the overall 
risk should be considered in selecting processes to be monitored. 

The processes selected for monitoring should include 
engineeringservice system development, project management 
(including risk management and contracting), and support processes 
critical to successful project performance. 

Monitoring, if not performed with adequate care, can at one extreme be 
invasive and burdensome, or at the other extreme be uninformative and 
ineffective. ThereMonitoring should be sufficient monitoring to detect 
issues, as early as possible, that may affect the supplier'ssupplier’s 
ability to satisfy the requirements of the supplier agreement. 
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Analyzing selected processes involves taking the Once data is obtained 
from monitoring selected supplier processes and analyzing, it is 
analyzed to determine whether there are serious issues. 

Documenting the roles and relationships between the project and its 
suppliers helps to ensure that effective monitoring and management of 
suppliers can be accomplished. 

Typical Work Products 

1. List of processes selected for monitoring or rationale for non-
selection 

2. Activity reports 

3. Performance reports 

4. Performance curves 

5. Discrepancy reports 

Subpractices 

1. Identify the supplier processes that are critical to the success of the 
project. 

2. Monitor the selected supplier'ssupplier’s processes for compliance 
with requirements of the supplier agreement. 

3. Analyze the results of monitoring the selected processes to detect 
issues as early as possible that may affect the supplier'ssupplier’s 
ability to satisfy the requirements of the supplier agreement. 
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Refer to the Verification process area for more information about 
recording the results of verification and analyses. 

4. Determine and document actions needed to resolve detected 
issues. 

Refer to the Project Monitoring and Control process area for more 
information about takingmanaging corrective action to closure. 

SP 2.3 Evaluate Selected Supplier Work Products 

Select and evaluate work products from the supplier  of custom -
made products . 

The scope of this specific practice is limited to suppliers providing the 
project with custom-made products, particularly those that present 
some risk to the program due to complexity or criticality. The intent of 
this specific practice is to evaluate selected work products produced by 
the supplier to help detect issues as early as possible that may affect 
the supplier'ssupplier’s ability to satisfy the requirements of the supplier 
agreement.  

The work products selected for evaluation should include critical 
products, product components, and work products that provide insight 
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into quality issues as early as possible. In situations of low risk, it may 
not be necessary to select any work products for evaluation. 

Typical Work Products 

1. List of work products selected for monitoringevaluation or rationale 
for non-selection 

2. Activity reports 

3. Discrepancy reports 

Subpractices 

1. Identify those the work products that are critical to the success of 
the project and that should be evaluated to help detect issues 
early. 
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2. Evaluate the selected work products. 
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3. Determine and document actions needed to address deficiencies 
identified in the evaluations. 

Refer to the Project Monitoring and Control process area for more 
information about takingmanaging corrective action to closure. 

SP 2.4 Accept the Acquired Product 

Ensure that the supplier agreement is satisfied bef ore 
accepting the acquired product. 

AcceptanceAn acceptance process involving appropriate activities, 
such as acceptance reviews and, tests, and configuration audits, should 
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be completed before accepting the product as defined in the supplier 
agreement. 

When acquiring a service that will be delivered directly to the service 
provider’s customer or end user, this practice may be implemented 
before, during, or after delivery of the service to the customer or end 
user. Potentially you may implement this specific practice more than 
once. 

Typical Work Products 

1. Acceptance test procedures 

2. Acceptance review or test results 

3. Discrepancy reports or corrective action plans 

Subpractices 

1. Define the acceptance procedures. 

2. Review and obtain agreement withfrom relevant stakeholders on 
the acceptance procedures before the acceptance review or test. 

3. Verify that the acquired products satisfy their requirements. 
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SSD Addition  

Refer to the VerificationService System Development process area 
for more information about verifying products.and validating service 
systems. 

 

4. Confirm that the nontechnical commitments associated with the 
acquired work productproducts are satisfied. 
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5. Document the results of the acceptance review or test. 
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6. Establish an action plan and obtain supplier agreement on an 
action plan for anyto take action to correct acquired work products 
that do not pass their acceptance review or test. 

7. Identify, document, and track Track action items to closure. 

Refer to the Project Monitoring and Control process area for more 
information about tracking corrective action itemsto closure. 

SP 2.5 Ensure Transition of Products 

Transition the Ensure the transition of acquired products from 
the supplier to the project  as appropriate . 

Before the acquired product is transferred to the project for integration, 
customer, or end user, appropriate planning and evaluation should 
occur to ensure a smooth transition. The use of “as appropriate” in this 
specific practice refers to the fact that the transition of products is not 
applicable to those acquired products that are services because they 
cannot be stored. Therefore, in a service context this practice applies 
only to products that are not services. 

SSD Addition  

Refer to the Product IntegrationService System Development process 
area for more information about integrating the acquired 
productsservice system components. 
 

Typical Work Products 

1. Transition plans 

2. Training reports 

3. Support and maintenance reports 

4. Descriptions of how ongoing support obligations, such as 
warranties and licenses, will be satisfied 

Subpractices 

1. Ensure that there are appropriate facilities to receive, store, 
useintegrate, and maintain the acquired products, as appropriate. 

2. Ensure that appropriate training is provided for those involved in 
receiving, storing, usingintegrating, and maintaining the acquired 
products. 

3. Ensure that storing, distributing, and using the acquired products 
are performedstored, distributed, and integrated according to the 
terms and conditions specified in the supplier agreement or 
license. 
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Continuous Only  

GG 1 Achieve Specific Goals  

The process supports and enables achievement of the  specific goals of 
the process area by transforming identifiable input  work products to 
produce identifia ble output work products.  

GP 1.1 Perform Specific Practices  

Perform the specific practices of the supplier agre ement 
management process to develop work products and pro vide 
services to achieve the specific goals of the proce ss area.  

 
 
 

GG 2 Institutionali ze a Managed Process  

The process is institutionalized as a managed proces s. 

GP 2.1 Establish an Organizational Policy  

Establish and maintain an organizational policy for planning 
and performing the supplier agreement management pr ocess.  

����
��
�
�� 	

This policy establishes organizational expectations for establishing, 
maintaining, and satisfying supplier agreements. 

 

GP 2.2 Plan the Process  

Establish and maintain the plan for performing the supplier 
agreement management process.  

����
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�� 	

Portions of this plan for performing the supplier agreement 
management process can be part of (or referenced by) the project plan 
as described in the Project Planning process area. Often, however, 
some portions of the plan reside outside of the project with an 
independent group, such as contract management. 

 

GP 2.3 Provide Resources  

Provide adequate resources for performing the suppl ier 
agreement management process, developing the work 
products, and providing the services of the process . 
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GP 2.4 Assign Responsibility  

Assign responsibility and authority for performing the process, 
developing the work prod ucts, and providing the services of 
the supplier agreement management process.  

GP 2.5 Train People  

Train the people performing or supporting the suppl ier 
agreement management process as needed.  
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GP 2.6 Manage Configurations  

Place designated work products of the supplier agre ement 
management process under appropriate levels of cont rol.  
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GP 2.7 Identify and Involve Relevant Stakeholders  

Identify and involve the relevant stakehold ers of the supplier 
agreement management process as planned.  
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GP 2.8 Monitor and Control the Process  

Monitor and control the supplier agreement manageme nt 
process against the plan for performing the process  and take 
appropriate corrective action.  
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GP 2.9 Objectively Evaluate Adherence  

Objectively evaluate adheren ce of the supplier agreement 
management process against its process description,  
standards, and procedures, and address noncomplianc e. 
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GP 2.10 Review Status with Higher Level Management  

Review the activities, status, and results of the s upplier 
agreement management process with higher level mana gement 
and resolve issues.  

 
 

Staged Only  

GG3 and its practices do not apply for a maturity level 2 rating, 
but do apply for a maturity level 3 rating and above. 

 
 

Continuous/Maturity Levels 3 - 5 Only  

GG 3 Institutionalize a Defined Process  

The process is institutionalized as a defined proces s. 

GP 3.1 Establish a Defined Process  

Establish and maintain the description of a defined  supplier 
agreement management process.  

GP 3.2 Collect Improvement Informati on  

Collect work products, measures, measurement result s, and 
improvement information derived from planning and 
performing the supplier agreement management proces s to 
support the future use and improvement of the organ ization’s 
processes and process assets . 
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Continuous Only  

GG 4 Institutionalize a Quantitatively Managed Process  

The process is institutionalized as a quantitatively  managed process.  

GP 4.1 Establish Quantitative Objectives for th e Process  

Establish and maintain quantitative objectives for the supplier 
agreement management process, which address quality  and 
process performance, based on customer needs and bu siness 
objectives.  

GP 4.2 Stabilize Subprocess Performance  

Stabilize the pe rformance of one or more subprocesses to 
determine the ability of the supplier agreement man agement 
process to achieve the established quantitative qua lity and 
process -performance objectives.  

 

GG 5 Institutionalize an Optimizing Process  

The process is inst itutionalized as an optimizing process.  

GP 5.1 Ensure Continuous Process Improvement  

Ensure continuous improvement of the supplier agree ment 
management process in fulfilling the relevant busin ess 
objectives of the organization.  

GP 5.2 Correct Root Causes o f Problems  

Identify and correct the root causes of defects and  other 
problems in the supplier agreement management proce ss.  
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