Contracting with the SEI

This page describes the process that government agencies use when contracting

with the Software Engineering Institute (SEI).

Before the SEI can provide direct support to the DoD and other government
agencies, these potential customer organizations should determine if the proposed
effort is a proper and effective use of FFRDC resources in accordance with

¢ Federal Acquisition Regulation (FAR) 35.017

*The DoD Management Plan for FFRDCs

Step-by-Step Guide to the Contracting Process

1. The SEl and the
customer organiza-
tion jointly develop

a Project Work State-

ment (PWS) that
describes the scope
of the work and the
deliverables, and
aWork Plan that
describes the tasks
and associated
costs.

2. SEl management
and the OSD (AT&L)

approve the PWS
and the Work Plan.
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If the PWS and/or 1
Work Plan are :
not approved by |

L __the SEl and OSD___
(AT&L), they are
returned for further
revision.

3.The SEl gives

the PWS and Work
Plan to the customer,
along with a funding

guide.

Approved

4.The customer
approves the PWS
and Work Plan and
returns both signed
documents to the
SEI.

If the proposed effort conforms to these standards, tasks can be established and
funding provided to the SEI through the process outlined in the step-by-step guide below.

The Software Engineering Institute (SEI) is a federally funded research

and development center (FFRDC) sponsored by the Department of Defense
and operated by Carnegie Mellon University.

The five-year prime contract for the SEI, currently FA8721-05-C-0003, is administered
by the offices of the Air Force Materiel Command’s Electronic Systems Center (ESC)
at Hanscom Air Force Base, Massachusetts.

5.The customer
organization
prepares a funding
document to
support the PWS
and Work Plan.

The DoD may use
any appropriate
funding document,
including the Direct
Site MIPR, AF616,
AF 380, NAV-
COMPT Form 2276,
or DARPA Order.
Other government
agencies may

use a document
such as an inter-
agency agreement,
purchase order, or
purchase request.
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The funding docu-
ment must include:

® name, address,
phone number,
email address of
customer orga-
nization, and fax
number.

e SEI PWS name and
number and alpha.

e SE| contract
number (currently
FA8721-05-C-003).

e fund cite
authorization

e financial person’s
certification of
funding

The customer
organization

sends this funding
document to the
Electronic Systems
Center (ESC).The
SEl sends the PWS
to ESC.

6. ESC accepts

the funding and
modifies the prime
contract for the SEI.

7.The SEl begins
work on the tasks.
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funding
document and
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SEl sends the
PWS to ESC.
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document and
modifies the
SEl contract.

Time Frame: This process generally takes about four weeks;
it can be completed in as little as one week.




