Software Engineering Institute

Carnegie Mellon

Take your training to the next level:
CMMI Level 2 for Practitioners

For more information

To find out more about this course and to
register, visit
www.sei.cmu.edu/cmmi/level2

If you would like to learn more about
attending this course, please contact SEI
Customer Relations at 412-268-5800

Software Engineering Institute
Carnegie Mellon University
4500 Fifth Avenue

Pittsburgh, PA 15213-3890
Phone: 412-268-5800

Fax: 412-268-6257

What will this course help you do?

The two-and-a-half-day CMMI Level 2 for
Practitioners course assists practitioners

in achieving their CMMI maturity level 2
goals. A follow-on to the Introduction to
CMMI v1.2 course, this new course gives
you a deeper understanding of maturity
level 2 practices and the purpose behind
them. CMMI Level 2 for Practitioners is an
excellent way to learn more about CMMI
maturity level 2, to assist them in guiding an
organization’s process improvement efforts,
and to prepare people in an organization for
a SCAMPI appraisal or to be a SCAMPI
appraisal team member.
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Some specific skills students will develop
include the following:

« understanding the interrelationships among
model components (e.g., practices, goals, and
process areas)

« interpreting CMMI practices at maturity level 2

* applying CMMI models to improve processes
in organizations

« applying CMMI models to appraise processes
in organizations

Why should you attend this course?

Unlike any other course in the suite of SEI
process improvement courses, CMMI Level 2
for Practitioners is a response to a specific need
the SEI has seen in the CMMI community.

It offers training that is one step beyond the
Introduction to CMMI course and is designed
to help you achieve maturity level 2.

CMMI Training

The CMMI Training Suite offers opportunities
for practitioners as well as those who would
like to become SEl-certified instructors and
SEl-certified lead appraisers. This chart shows
what's available and the steps for practitioners,
instructors, and lead appraisers.
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