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_ CMMI Level 2)fof Practitionef
ou Reach AQQI?;I intain CMMI

Register Now and Save 15%

Is your organization working toward CMMI maturity level 2?
Are you a practitioner tasked with implementing CMMI?

Are you preparing for a SCAMPI maturity level 2 appraisal?
CMMI Level 2 for Practitioners can help you in the journey to achieve

and sustain maturity level 2.

CMMI Level 2 for Practitioners is a 3-day course that gives you focused training for the
challenges you'll face as you work toward CMMI maturity level 2. Unlike any other course

the SEl offers, CMMI Level 2 for Practitioners meets your needs at a specific maturity level--

something our more than 100,000 Introduction to CMMI students have requested.

SEl Training

ChMMI Level 2 for Practitioners
Movember 11-13, 2009 (NDI& Conference, Denver,
Colorado) register now

ChiMI Level 3 for Practitioners
November 11-13, 2009 (NDIA Conference, Denver,
Colorado) register now

REGISTER
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CERT's Podcast Series
Security for Business Leaders
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Convergence: Integrating Physica...

IT Infrastructure: Tips for Navigat
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Mitigating Insider Threat: New and Improved Practices:
08.18.2009 - Featuring Dawn Cappelli

Analyzing Internet Traffic for Better Cyber Situational Awareness:
07.28.2009 - Featuring Derek Gabbard

Rethinking Risk Management :
07.07.2009 - Featuring Chris Alberts

The Upside and Downside of Security in the Cloud:
06.16.2009 - Featuring Tim Mather

More Targeted, Sophisticated Attacks: Where to Pay Attention:
05.26.2009 - Featuring Marty Lindner

Is There Value in Identifying Software Security "Never Events?":
05.05.2009 - Featuring Robert Charette

Cyber Security, Safety, and Ethics for the Net Generation:
04.14.2009 - Featuring Rodney Petersen

An Experienced-Based Maturity Model for Software Security:
03.31.2009 - Featuring Gary McGraw

' Mainstreaming Secure Coding Practices:
03.17.2009 - Featuring Robert Seacord

Security: A Key Enabler of Business Innovation:
03.03.2009 - Featuring Roland Cloutier

Better Incident Response Through Scenario Based Training:
02.17.2009 - Featuring Chris May

An Alternative to Risk Management for Information and Software Security
02.03 2009 - Faaturing Brian Chass °

CLOSE WINDOW x




Become an SEI Member!

P www.sei.cmu.edu/membership



OWiedge you need?

SEl Training

P www.sei.cmu.edu/training



Love and

Marriage
Why CMMI ® and Agile
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Todayos Prj

A Hillel's been working in process improvement since his first job out of
college. He is one of the few CMMI High Maturity Lead Appraisers and
CMMI Instructors working with agile teams, and he's an SEI Visiting
Scientist. Hillel is the lead author on the SEI's first -ever official publication
addressing agile development and is now helping the SEI include agile
content in v1.3. His diverse experience base including aerospace/defense
and systems engineering, large and small consulting practices, Federal
agencies, dotcom operations and financial systems support is probably
what gave him the necessary perspective to pioneer how to bring CMMI and
Agile together as far back as 2001. He lives in Baltimore with his fabulous
wife and four amazing children.



Polling Question 1

How did you hear about this webinar?

A Email invitation from the SEI

A SEI Website
A Website with webinar calendar (i.e www.webinar-directory.com)

A Social Media site ( LinkedIn, Twitter)
A Other
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CMMI”® or Agile:
Why Not Embrace Both!

Hilel Giazer, Entinex, Inc

Je% Danor, Broadsacerd Soltions Corooranon

Davic Anderson, David J. Anderson & Associates, Inc.
Vixe Xorrac. SE

Sandy Shree, SE!

November 2008

TECHNICAL NOTE
CMUSE-2008-TN-CO3

Lo dah G400 mbect b e aogrmght

Canroegrie Mellon
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Contents

Problem Definition

Origins from Two Extremes
Factors that Affect Perception
The Truth About CMMI

The Truth About Agile

There Is Value in Both Paradigms
Problems Not Solved by CMMI nor Agile
CMMI T Agile Marriage

Couples Counseling

Conclusion

A Call to Action
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Polling Question 2

Are you currently looking at:

A Implementing CMMI in an organization already using Agile
techniques?

A Implementing Agile in an organization already implementing
CMMI?

A Implementing CMMI and Agile together from the start?
A None of these apply to us.
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Problem Definition

Scope of the issue:
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Origins vrom
TWo EXtremes

Why is/was there a problem?
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ins of CMMI




s

10712/2009 ®2009 Entinex, Inc.

ALL RIGHTS

u
RESERVED
I S **PROPRIETARY***

and




Factors that Affect
Perception

Not terribly complicatede
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Polling Question 3

Has a SCAMPI Lead Appraiser, CMMI
Instructor or CMMI Consultant ever told
you that CMMI and Agile are
Incompatible?

A Yes
A No



Accurate
Information
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The Truth About CMMI

Coming clean . ..
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IS Not an Excuse
for Over-Engineering






Central
Theme
iIn CMMI
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Not a Process Standard
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SCAMH
Appraisals]
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