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Love and 

Marriage
Why CMMI ® and Agile

Need Each Other
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Todayõs Presenter

ÅHillel's been working in process improvement since his first job out of 
college.  He is one of the few CMMI High Maturity Lead Appraisers and 
CMMI Instructors working with agile teams, and he's an SEI Visiting 
Scientist.  Hillel is the lead author on the SEI's first -ever official publication 
addressing agile development and is now helping the SEI include agile 
content in v1.3.  His diverse experience base including aerospace/defense 
and systems engineering, large and small consulting practices, Federal 
agencies, dot-com operations and financial systems support is probably 
what gave him the necessary perspective to pioneer how to bring CMMI and 
Agile together as far back as 2001.  He lives in Baltimore with his fabulous 
wife and four amazing children.
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Polling Question 1

How did you hear about this webinar?

ÅEmail invitation from the SEI

ÅSEI Website

ÅWebsite with webinar calendar ( i.e www.webinar-directory.com)

ÅSocial Media site ( LinkedIn, Twitter)

ÅOther



Based On
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Problem Definition
Origins from Two Extremes
Factors that Affect Perception
The Truth About CMMI
The Truth About Agile
There Is Value in Both Paradigms
Problems Not Solved by CMMI nor Agile
CMMI ïAgile Marriage
Couples Counseling
Conclusion
A Call to Action
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Polling Question 2

Are you currently looking at:

ÅImplementing CMMI in an organization already using Agile 
techniques?

ÅImplementing Agile in an organization already implementing 
CMMI?

ÅImplementing CMMI and Agile together from the start?

Å None of these apply to us. 



Scope of the issue:
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Early Missteps
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Inaccurate Information



Why is/was there a problem?
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The Origins of

Agile 

Methods
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The Origins of CMMI
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Risk

and

Trust
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Not terribly complicatedé
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Polling Question 3

Has a SCAMPI Lead Appraiser, CMMI 
Instructor or CMMI Consultant ever told 
you that CMMI and Agile are 
incompatible?

ÅYes

ÅNo
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Lack of 

Accurate 

Information



Terminology 

Difficulties
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Coming clean . . .
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CMMI

is Not an Excuse 

for Over-Engineering

10/12/2009®2009 Entinex, Inc. 
ALL RIGHTS 

RESERVED  
***PROPRIETARY***

26



CMMI is Not an Excuse for Slow
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Central

Theme 

in CMMI
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CMMI is a Model, 
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Not a Process  Standard



Process Areas, 

Not Processes
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SCAMPI 

Appraisals
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Agnostic
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Method & Tool


