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Who Am I Anyway

19 year IT Process 
Improvement Veteran

Model Trained in CMM, 
CMMI, ITIL, eSCM and 
CobIT

Method Trained in Lean, 
SixSigma and eSCM

Frequent speaker and 
white paper author
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Any of These Look Familiar?
78ôs

45ôs

Pong

Pac Man

Jiffy Pop

Floppy Discs

ñWhereôs the beef?ò

Eddie Haskell

The Milkman

35 cent gas

Cars without seatbelts

Rotary phones

8-tracks

Fedoras

Spats

Shoemaker shops

Wood-headed golf clubs

Leather football helmets
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About The Youngest Workforce é

Never been without:

The Simpsonôs

Cable TV

Mobile/cell phones

Home computers

Internet

AIDS

CDôs

MTV

Jay Leno

Oré:

Microwave ovens

Cartoon network

E-Mail

Call waiting / caller ID

MP3 or variations

Stadium movie seating

CNN

Bottled water

The space shuttle
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About The Youngest Workforce é

Other Issues:

Study the 1960ôs in History Class

Canôt remember the Cold War

Only 2 families have been in the White 
House since they started school

The dream of living in outer space has 
been replaced by the dream of living in 
virtual reality
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The 4-Generational Workforce

Traditionals 1922-1944

ñThe Greatest Generationò

ÅVeterans 1922-1936

ÅSwing 1937-1944

Baby Boomers   1945-1962

ñHippies to Yuppiesò(largest generation)

Å1st wave 1945-1955    (workaholics)

Å2nd wave 1956-1962    (work/life balanced)
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4-Generational Workforce (contôd)

Generation X 1963-1979

ñSlackers and Cynicsò(13th generation)

Millennials 1980-2000

ñGen-Yò (entitlement)
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Defining Moments
Traditionals

WWII

Great Depression

Baby Boomers
Vietnam

Assassinations (Kennedy(s), King)

Civil Rights

Space program

Woodstock

The Pill

Womenôs Lib 
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Defining Moments (contôd)
Gen-Xôers

Cold War

Roe vs. Wade

Reaganomics

Berlin Wall

Challenger Explosion

Rodney King/LA Riots

OJ Trial

Persian Gulf

Microsoft
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Defining Moments (contôd)
Millennials

Columbine

Oklahoma City Bombing 

9/11 

Internet  

Clinton / Lewinsky 

ñBaby on Boardò

Xbox

Text messaging

Cartoon network
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Traditionalsô Characteristics

Financially conservative

Buy American

Civic-minded, believe in government

Male-oriented, father knows best

Uniformity, right vs. wrong, rational thinkers

Donôt get too personal

Pay your dues work ethic and values

Honor history, loyal and strict, law and order

Respectful of older generations
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Baby Boomerôs Characteristics
Optimistic, risk takers

Expansive, scientific

Expect great things from future generations

More individualistic and less group oriented

Pursued personal gratification

Self-help, individual spirituality, search for the 
meaning of life

Look forward not into history like their 
parents had

Pushed for working out and staying healthy
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Gen-X'ers Characteristics
First latch-key kids

Affected by workaholic parents and rising divorce rates

Ignored a little more since many parents were seeking 
their own individual quests

Learned more independence, able to fend for themselves

Informality across dress, attitude, relationships

Skeptical about politics, work ethics and rhetoric, 
marketing, relationships

Believe in truth in action not just words

Technologically savvy with all gadgets not just computers

Became ñcouch-potatoò kids
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Millennials Characteristics
Put first again by parents who realized they were previously selfish

Loved, coddled, fawned over, protected

Overly busy, over-scheduled but dependant on parents to keep their 
schedule

Raised by ñsoccer momsò

More aware of and accepting of diversity 

Actually like their parents and want to hang out

More politically active than Gen-X

Echo many of the traditional values

More environmentally conscious

Girls have a different feminism with competitive sports, ñgirl-powerò

Savvy and informed about AIDS, drugs, divorce, depression

Psychologically impacted by the dangerous world
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Heroes and Milestones

Traditionals

The Military

Churchill

FDR

First Girl and Boy 
Scouts

Baby Boomers

Famous Athletes

Military

Civil rights leaders

Kennedy

Astronauts

Famous musicians

Parents




