Is there interest

in explonng

whether SOA would be a
reasonable IT strategy?

YES

Is there a strategy for SOA
adoption in the organization?

answers the questions

“Should | do 117" and NO | YES.

“How do [ do it?” |
Will your organization
tunction as Service Provider,
Infrastructure Provider,
Service Consurrer or All of
the Abave?

SERVICE INFRASTRUCTURE SEFWIEE ALL
PROVIDER PROVIDER

Have legacy systems with
potential to expose services

been identfied?

NO

[ answers the ﬁ-r.issn'ons
* “What parts of the legacy
systems can be exposed
as sarwces?”
* “Who are fikely to be
the service consumers?”

* What services would
they use?”

oD

CONSUMER !

pmwdes answers about hefm ymr demfop and
the details of the target SOA mamtain a complete
environment, as well service-oriented system—
YES as the costs and risks of seyvices, consumers, and
l migrating to it anaronment
Has a target SOA Key
;':r:?i?xm = helps you sefect a pilot -
' project that includes a SMART family
| migration strategy with arnbor
NO YES . an under ing of
i costs and risks involved
= |
context

SMART-MP

I provides answers aboul the details of Il
the targe! SOA emdronment, as well as

1

the costs and risks of migrating to it

Key results of
SMART



