Sponsored by

The U.S. Army RDECOM AMRDEC
Software Engineering Directorate

in partnership with the SEI

Acquisition Process

Improvement (API)

Workshop

Locatio

Date: Tuesday, April 27, 2004
Time: 1200 to 1630
n: Redstone Arsenal, BLDG 6263, Room 1006

AGENDA Track 1 - Beginner Track 2 - Advanced
1200 - 1230 Registration
1230 - 1250 Opening Remarks, Mr. William A. Craig, Director AMRDEC SED
Session 1 Introduction to API Model Based API
1300 - 1350 Ceci Albert, SEI Matt Fisher, SEI
Session 2 Elements of a Successful Establishing an API
1400 - 1450 Improvement Program Measurement Program
Scott Reed, SEI Wolf Goethert, SEI
Session 3 Starting an API Effort Human Factors Influencing
1500 - 1550 Jim Reeb, L-3 GSI an API Effort
Mamie Morgan, L-3 GSI
1600 - 1630 Open Form/Panel Discussion/Questions and Answers

What You Will Learn:

Attendees will walk away with an understanding of the
following topics and how it affects their day-to-day
operations:

§ DoD Mandate “Section 804"

§ The Army’s Response to Section 804

§ What API means to Program Offices

§ How to start an API effort in an organization

§ Tools and Techniques to Support API

§ Making change happen within an organization

About the Presenters:

Each presenter has had many years experience in
implementing Capability Maturity Models (e.g., SW-CMM,
SA-CMM, and CMMI) in DoD organizations desiring
improvements with proven results. Each is currently
actively supporting government customers in their
process improvement efforts. Come hear their
recommendations on conducting successful API efforts.

To Register or for more information,
contact Mamie Morgan: Phone:
256-890-4514

Who Should Attend:

This workshop was developed with DoD Acquisition
workforce personnel in mind, to include: program
management office (PMQ) personnel, matrixed
functionals, and those working in all aspects of systems,
software, and hardware acquisition.

ﬂ\lo Process, Know Chaosﬁ

Know Process, No Chaos
Bring Order to your Organization

Do your projects

Email: mamie.morgan@eer-h.com

sometimes get messy
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