Successful Product Line
Development

and Sustainment:

A DoD Case Study

Sholom Cohen, Software Engineering Institute
Ed Dunn, Naval Undersea Warfare Center
Albert Soule, Software Engineering Institute

September 2002

Product Line Systems

Unlimited distribution subject to the copyright.

Technical Note
CMU/SEI-2002-TN-018



The Software Engineering Institute is a federally funded research and devel opment center sponsored by the U.S.
Department of Defense.

Copyright 2002 by Carnegie Mellon University.

NO WARRANTY

THIS CARNEGIE MELLON UNIVERSITY AND SOFTWARE ENGINEERING INSTITUTE MATERIAL IS
FURNISHED ON AN "AS-IS" BASIS. CARNEGIE MELLON UNIVERSITY MAKES NO WARRANTIES OF ANY
KIND, EITHER EXPRESSED OR IMPLIED, ASTO ANY MATTER INCLUDING, BUT NOT LIMITED TO,
WARRANTY OF FITNESS FOR PURPOSE OR MERCHANTABILITY, EXCLUSIVITY, OR RESULTS OBTAINED
FROM USE OF THE MATERIAL. CARNEGIE MELLON UNIVERSITY DOESNOT MAKE ANY WARRANTY OF
ANY KIND WITH RESPECT TO FREEDOM FROM PATENT, TRADEMARK, OR COPYRIGHT INFRINGEMENT.

Use of any trademarks in this report is not intended in any way to infringe on the rights of the trademark holder.

Internal use. Permission to reproduce this document and to prepare derivative works from this document for internal useis
granted, provided the copyright and “No Warranty” statements are included with all reproductions and derivative works.

External use. Requests for permission to reproduce this document or prepare derivative works of this document for external
and commercia use should be addressed to the SEI Licensing Agent.

Thiswork was created in the performance of Federal Government Contract Number F19628-00-C-0003 with Carnegie
Mellon University for the operation of the Software Engineering Institute, a federally funded research and development
center. The Government of the United States has a royalty-free government-purpose license to use, duplicate, or disclose the
work, in whole or in part and in any manner, and to have or permit others to do so, for government purposes pursuant to the
copyright license under the clause at 252.227-7013.

For information about purchasing paper copies of SEI reports, please visit the publications portion of our Web site
(http://www.sei .cmu.edu/publi cations/pubweb.html).



Contents

EXECULIVE SUMMAIY ...uiiiiiiiiiiiiiiiiiii e eennnnne vii
N o 1= = T SR Xi
1 NUWC’s Product Lin@ APProach ......coooveeiiiiiiiiieeeiieeeee e 1
1.1 Origins of the Product Line for Test & Evaluation / Training Ranges...... 1

1.2 Early RangeWare SYSIEMS. .......uuuuuuuiiiiiiiiiiiiiiiiiiiiiiiiniiniinnninineeeeeeeneeeennes 3

1.3 Motivation for the Case StUdy............coeiiiieiiiiiiiiiiii e 6

2  RangeWare: The ASSEt BASE .....ccoiiiiiiiiiiiiie e 9
2.1 RaNgEWare CONIEXE.......uuiiiiiiiiiiieriiiiieeeeies e e st eeeatae e e eeres e e senrnaneaaees 10

2.2 RanNgeWare CONENT.........uiiiieiiii et r et e e e e e e eaen e aeees 11
2.2.1 ODJECL VIBW .uvvniie et 12

2.2.2 Reference Architecture Layer VIEW...............uuvevivimmmiiiniinninnnnnns 13

2.2.3 COmMPONENEVIBW ...coiiiiiiiiiee e 16

2.2 4 ProCESS VIBW ... ceeiieeeiiiiiie et e e e e e e 17

2.3 Instance Architecture for Systems Built Using RangeWare Assets ...... 18

3 ProducCt LiN@ PraCliCeS ....ooeeeiiiiii i 21
3.1 Structuring the Organization ...............cccccoiuurimemmmiiiiianees 22

3.2 Requirements Engineering for Range Systems............cccccceciiiiinnnnnne 23

3.3 Software System INtegration ..........cccooeeeiiiiiiiiiiiii e 23

G 1= ol USSP 24

3.5 Configuration Management ...........cccoovveeiiiiiiiiiiie e e e e eeanns 25

3.6 Operations and TOOI SUPPOIT........uuummmmmmiiiiiiiiiieeeeeees 26

3.7 Data Collection, Metrics and Tracking ............ccoeveeeeiiiiiiiiiiiiieeeeeeeeeeees 27

3.8 Building a Business Case for Product Line Sustainment ..................... 28

3.9 FUNAING ..ot e e e e e e 31
3.10 Customer Interface Management ..........ccovvvvvviiiiiieeeeeeeeee e e e e 32

3.11 Launching and Institutionalizing.............ccovvviiiiiiiiiiie e, 34

CMU/SEI-2002-TN-018



4 SUMMAIY  ceeiiiieeiiieeee ettt e e et e e rr e e e e et eere e ara e e e e e e ennnnnareeeees 35

4.1 Product Line Payoff..............uuuuuimmiiiiiiiiiiiiiiiiiiieieeiieeeeeeeeeeeeeeeeeeeeeeeeeeee 36
4.2 LeSSONS LEAIME .. cuiniiniie i ettt e e e eenas 36
4.3 LesSSONS fOr the DOD ....c.uiiieiii e et e e 37
R I EIN CES ottt ettt e e e et e e 39

ii CMU/SEI-2002-TN-018



List of Figures

Figure 1:
Figure 2:
Figure 3:
Figure 4:
Figure 5:
Figure 6:

RangeWare Context Diagram .............ooiiieeeriieeiiiiiaee e eeeeeeeiiiiee e 10
RangeWare Object Model............oovviiiiiiiiiic e 12
Layers in RangeWare Reference Architecture............cccooevvviciineeenn. 14
Processing View of Range System Built Using RangeWare............... 18
Design for System Built Using RangeWare ASSets.........ccccccvvvvvveenee. 19
Range Operator Using RangeWare Exercise Manager

t0 BUIlD &N EXEICISE ... 27

CMU/SEI-2002-TN-018



CMU/SEI-2002-TN-018



List of Tables

Table 1:
Table 2:
Table 3:
Table 4:
Table 5:
Table 6:
Table 7:
Table 8:
Table 9:

NUWC Definition of Product Line for Range Systems...........ccccccvveeee.. 4
Current Application Components in RangeWare .............cccceeevvvvvvnnnnnn. 5
Planned Application COMPONENTS............ccovvviiiiiiiiiiiiiiiiiiiiiieeiieeeeeeeee 5
Product Line Case Studies Written by the SEl............ccccooeeieiiiiennnns 7
Tested RangeWare Capability ..o, 17
Estimated Costs of Building Range Systems without RangeWare.....29
Estimated Costs of Building Range Systems with RangeWare.......... 30
Actual Results from Use of RangeWare...........cccccoevvieviiiiiiiiiciineeeen, 31
NUWC Experience in Stages of Product Line Adoption..................... 34

CMU/SEI-2002-TN-018



vi

CMU/SEI-2002-TN-018



Executive Summary

The Department of Defense (DoD) supports several dozen speciaized range facilities,
including those to test and eval uate systems acquired for our military forces (Test and
Evaluation [T&E] ranges) and facilities to maximize force readiness (Training ranges). A
range is composed of the set of resources and physical assets required to conduct a specific
test or training exercise. The instrumentation systems at these facilities share several common
characteristics, including

* sensors and sensor systems to acquire data
*  processors to manipulate and log data
» filtersto sort and sift desired data

» display, analysis, and reporting systems to make information available to range personnel
and range customers

Traditionally, these instrumentation systems have been built for specific categories of
weapons systems and missions. Some previous attempts to capitalize on the commonality
across range systems have achieved minimum levels of success. None of the efforts to build
common software have achieved widespread adoption in major range instrumentation
systems.

The Engineering, Test, and Evaluation Department of the Naval Undersea Warfare Center,
Division — Newport (NUWC) develops and supports a dozen or more systems at range
facilities around the world. Over the past decade, these ranges as well as similar DoD
facilities have undergone significant hardware upgrades, from proprietary displays and
processors to commercia off-the shelf (COTS) hardware components, yet for the most part,
the software remains unique to each site. A second-generation of hardware upgrades is either
underway or being planned at many of these facilities.

NUWC has pursued a very steady path toward a product line to address these upgrades for
major range software systems. A set of assets called RangeWare provides the architecture
and components to cover capabilitiesin sensor, host, and display processing. The systems
generally address the T& E and training missions at these major ranges. Currently, three
systems from the product line are in operation at the Atlantic Undersea Test and Evaluation
Center (AUTEC). Systems in various stages of planning will definitely use the RangeWare
architecture and components. There are another 5-8 programs that are potential product line
candidates.
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NUWC performs essentialy all of its range software development in house, so it is not the
typical DoD acquisition organization. In fact, the NUWC development group more closely
resembles commercia organizations having business units for product development and
sustainment. DoD ranges with acquisition programs needing new facilities or upgrades to
exigting facilities acquire systems from NUWC. A small asset group at NUWC assures the
fidelity of the product line. Development groups build new systems contributing new or
improved assets to the RangeWare asset base as a by-product of their development. This asset
base addresses the domain-specific needs of NUWC's DoD customers, including

» customer ranges for Test and Evaluation (T&E) and Training

»  customer requirements for range modernization

RangeWare is a growing asset base of platform-independent common software to replace the
plethora of software currently running on range hardware. After the pilot applications of
RangeWare at AUTEC, NUWC istaking RangeWare into a sustainment phase, expanding the
coverage of the asset base in terms of new object and information distribution services as
well as using the assets in new systems. NUWC is aso looking for better ways to support its
customers.

Since the assets are intended exclusively for the T& E and training range mission area, they
support aproduct line of T& E/Training mission applications. In this context the term “range”
isinterpreted broadly. Although the primary target population for RangeWare is open air
ranges (OARs), “range” can aso include Hardware-in-the-Loop (HITLS), Installed System
Test Facilities (ISTFs), Measurement Facilities (MFs), and selected Simulations.

NUWC has recognized both tangible and intangible benefits from use of RangeWare. Cost of
building software for rangesis at least 50% lower using RangeWare. Development time has
also been cut from years to months for several applications. Total personnel may be cut by
75%. Asnew programs become RangeWare users, the asset base grows and increasesin
capabilities to satisfy the requirements of the new programs. RangeWare can then deliver
range systems to an even greater potential audience. Initial funding for RangeWare came
from the Central Test and Evaluation Investment Program (CTEIP) Foundation Initiative and
from funds of the original RangeWare user. This funding has paid for itself many times over
in terms of savings from systems already fielded and those currently underway.

NUWC also derives less tangible benefits from greater customer and devel oper satisfaction.
Customers are beginning to recognize the value of RangeWare in satisfying their
requirements reliably and predictably. Many NUWC customers prefer the ownership rights
they possess with RangeWare as government developed software. As the number of users
increases, RangeWare can virtualy sell itself to potential customers. NUWC's staff has the
time to invest in the challenges that come from new acquisition programs — they are no
longer engaged in rebuilding the same capabilities as those on previous programs. This has
the salutary effect of having engineers constantly working on new and challenging elements
in a program and on new ways to apply and enhance RangeWare. Engineers can easily move

viii CMU/SEI-2002-TN-018



between programs because they are immediately knowledgeable of the design process and do
not require retraining.

Thisreport provides a case study of NUWC's product line development and sustainment
effort, supporting the ongoing transition from initial asset base development and use to afully
supported product line. The report describes the RangeWare asset base and the
organizational driversthat led to its development. It also documents the use of RangeWarein
building the current operational systems in the product line as well as plans for future
products. The report discusses product line sustainment by focusing on several product line
practice areas [ Clements 02] including

»  Structuring the Organization

* Reguirements Engineering

» Software System Integration

* Tedting

» Configuration Management

*  Operations and Tool Support

» DataCollection, Metrics, and Tracking
* Building aBusiness Case

* Funding

»  Customer Interface Management

NUWC's success with RangeWare can provide lessons to other DoD organizations
considering adoption of a product line approach:

» Plantheeffort to deliver immediate benefits. Thiswill secure and maintain management
buy-in.

» Build on existing relationships. Work with real programs and let them contribute to the
asset base.

» Establish clear business goals and architectura drivers. Addressthese driversin the
implementation.

» Definethe goals for routine operations. Define and support the supplier-customer
relationship.

» Eventhe earliest product line applications should show mature user interfaces, not
merely showcase the underlying technol ogy.

CMU/SEI-2002-TN-018 ix
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Abstract

The Engineering, Test, and Evaluation Department of the Naval Undersea Warfare Center —
Division Newport (NUWC) has developed a software product line asset base, named
RangeWare, to support test range operations. NUWC has also fielded a product line of range
systems using the asset base. RangeWare provides an object services architecture to support
integration of sensor and other range data for analysis and display by range equipment. After
several pilot applications of RangeWare, NUWC is now taking RangeWare into a
sustainment phase, expanding the coverage of the asset base in terms of object and
distribution services as well as applying the assets to new systems.

This case study describes RangeWare and NUWC's product line practices to sustain and
support the evolution of RangeWare. These practicesinclude “Operations,” “Data
Collection,” “Metrics and Tracking,” “ Software System Integration,” “Configuration
Management,” “Tool Support,” “ Structuring the Organization,” “Building a Business Case,”
and others. The case study also examines NUWC's lessons learned and its plans for improved
process definition for RangeWare product production.
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1 NUWC’s Product Line Approach

1.1 Origins of the Product Line for Test & Evaluation / Training
Ranges

The Department of Defense (DoD) supports several dozen speciaized range facilities,
including those to test and eval uate systems acquired for our military forces (Test and
Evaluation [T&E] ranges) and facilities to maximize force readiness (Training ranges). The
Naval Undersea Warfare Center — Division Newport (NUWC) isthe Navy’s center for
developing and fielding systems for the Navy’s T& E and training ranges. These ranges
encompass a number of mission areasincluding live open air ranges, hardware-in-the-loop
simulations, installed system test facilities, measurement facilities, and simulations.

Over the past five years, NUWC has pursued a very steady path toward a product line for
major range software systems. The RangeWare asset base developed at NUWC represents
the underpinning of a software product line for Navy range systems. These systems include
resources such as sensors, simulators/stimulators, radar devices, analyzers and other
equipment. A DoD test or training exercise will integrate amix of these devices with actual
weapon systems and the personnel who operate them. For live test ranges that incorporate
operational weapon systems, actual real estate of the range (terrain, ocean surface or
subsurface) plays arolein the exercise. A typical exercise may include firing a test torpedo at
adrone undersea vehicle and tracking the torpedo through use of a hydrophone array.

The evolution to a product line approach emerged over a decade long period. During this
period, the T& E and training communities recognized and began to realize the advantages of
sharing software across ranges. As early as 1990, the Office of the Secretary of Defense
(OSD) established the Central Test and Evaluation Investment Program (CTEIP) to provide a
coordinated process for funding T& E investments that leverage Service investments and
encourage joint development and use of new test capabilities. Specifically, the CTEIP charter
isto

» solve T&E range capability shortfalls and use test assets of al Services efficiently

» achieve consistency, commonality, and interoperability in test instrumentation, targets,
and threat smulators

» develop and exploit modeling and simulation as accredited test resources to support the
acquisition process

» develop mobile test instrumentation as an alternative to fixed facilities
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» expand and maintain the T& E technology base through prudent investments in emerging
technologies

CTEIPinvestments most often support consistency, commonality, and interoperability across

ranges, primarily in terms of sensor and other hardware devices. Under CTEIP sponsorship,

ranges participating in these technology programs saw the creation of such systems such as

the following:

Advanced Range Telemetry Smart Munitions Test Suite

Hardened Subminiature Telemetry and Sensor System Common Airborne Instrumentation System
Translated GPS Range System Weapons Modification and Simulation Capability
Next Generation Instrumentation Bus Aerid Cable Test Capability

The past five years have seen the growth of interest in systematic software reuse. Until then,
each range perceived its own software needs as unique—needs for specia displays,
telemetry, processing, and analysis. Such innovations as the High Level Architecture (HLA)
from the modeling and simulation community spurred the interest in common software. The
range community recognized that many domains within their mission were not unique and
could be addressed with common software. The community began to focus on architecture-
based solutions, especially architecture-based software capabilities. By architecture-based,
we mean the software structures that encompass the totality of software for arange—that is,
the software architecture of the range system, rather than isolated components.

Thefirst comprehensive effort to create an architecture for range systems fell under an effort
called the Test and Training Enabling Architecture (TENA). The TENA project, led by
NUWC, was created as a direct response to the efforts of the Common Test and Training
Range Architecture (CTTRA) group—an ad hoc group of test and training range
professionals. CTTRA highlighted the need and high-level requirements for acommon range
architecture. The TENA effort envisioned a common architecture, supporting components
and interconnection mechanisms to support local range activities as well asinter-range
exercises. TENA was also designed for use at other test community resourcesincluding
installed system test facilities, hardware-in-the-loop facilities, measurement facilities, and
simulations. TENA enjoyed the benefit of lessons learned from earlier efforts that tried
unsuccessfully to mandate a common range interface specification and/or network
connections. Allowing individual range flexibility within acommon architecture was a key
design goal.

The TENA project produced a specification for an enabling architecturein 1997. The
products of this specification included the following:

* Requirements

» Technical Reference Architecture Definition

*  Object Model and Application Programmer’s Interface
»  Processfor Planning and Executing Tests

e Trangtion Plan
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The architecture was designed from the beginning to support (if not require) a product line
approach for developing and deploying software systems for the mission area.

In 1998, CTEIP combined several independent projectsinto one effort, the Foundation
Initiative (FI), to refine and implement portions of TENA. NUWC built a concept
demonstration of a proposed application program interface (API) (originaly named IKE 1)
by leveraging the efforts of a near-term Navy range upgrade and FI funding. This effort
became a key component in NUWC's effort to support itsimmediate customer needs. As an
improvement and extension to IKE 1, NUWC devel oped the first release of RangeWare—a
product line asset base for range systems. RangeWare includes applications used to build
range systems, frameworks for building other applications, an API to create and manipulate
RangeWare objects, and data interfaces.

Acquisition programs at DoD ranges acquire systems generally to address T& E and training
missions at these major ranges. RangeWare assets include the architecture and components
to cover capabilities in sensor, host, and display processing for range systems. NUWC
delivers systems to rangesin a shrink-wrapped form using Web technology. As delivered,
the package includes all the assets needed by the range and is customized for integration with
the range's hardware and legacy software needs.

The FI project continuesto invest in the refinement of TENA and prototyping solutions
[Nosaworthy 02]. NUWC'sintent is to incorporate these and other technol ogies accepted by
the range community into the RangeWare product line as the technol ogies become available.
The remainder of this report deals with the devel opment, sustainment, and application of
RangeWare in support of NUWC' s T& E and training range customers.

1.2 Early RangeWare Systems

In aset of pilot efforts, NUWC developers used RangeWare to construct and install
operational capabilitiesfor three range systems. These three systems are in operation at the
Atlantic Undersea Test and Evaluation Center (AUTEC). There are other systemsin various
stages of planning that will definitely use the RangeWare architecture and components. There
are another five to eight programs that are potential product line candidates.

The three pilot systems included the following:

1. AUTEC Hydrophone Replacement Program (AHRP) — a project that expanded the
underseatracking area coverage and added additional test capabilities at AUTEC by
installing new undersea sensor systems and associated control software

2. TriService Measurement and Display System (TSMADS) - the Navy element of
TSMADS, an experimental range system that relied on passive acoustic sensors and
associ ated specialized processing and operator displays
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3. East Coast Shallow Water Training Range (ECSWTR) - a shallow-water training range
system scheduled for deployment off the North Carolina coast

The success and lessons learned from these efforts coupled with a growing need for range
modernization has led to continued investment in the assets. As more candidate systems for
use of RangeWare emerged, NUWC's support of range systems became a true product line
effort. The SEI provides the following definition:

A software product lineis a set of software-intensive systems sharing a
common, managed set of features that satisfy the specific needs of a
particular market segment or mission and that are developed from a common
set of core assetsin a prescribed way [Clements 02].

Table 1 provides NUWC's application of this definition for its support of range systems.

Product Line Definition For NUWC

Set of software intensive systems Data acquisition, display and control systems for
ranges

Sharing a common, managed set of features Features for tracking, archiving, playback,

debriefing, analysis, other applications to support
range operations

(The systems must)

satisfy the specific needs of a selected market T&E / training range community

segment or mission ) ]
Rangeware assets including common

(and be) developed from a common set of core architecture, pre-built applications, scripts for
assets production builds
In a prescribed way NUWC processes for

e Java development and maintenance for
RangeWare

e production plan for range systems

e configuration management plan

Table 1: NUWC Definition of Product Line for Range Systems

Aswith most product line efforts, the development and use of RangeWare in fielding systems
moved through phases [Cohen 99]. The creation of RangeWare included activities
characterigtic of the Asset Devel opment Phase: creating the initid asset base and using it for
development of a small number of products. After the pilot applications of RangeWare at
AUTEC, NUWC moved RangeWare into an Asset Sustainment and Product Devel opment
phase. Under this phase, NUWC has continued using the architecture and components for
developing new product line systems, improved the assets, and refined processes for asset
and product development. In the future, NUWC will expand the coverage of the asset basein
terms of new object and information distribution services, aswell as applying the assetsto
new systems. NUWC is aso looking for better ways to support its customers as it acquires
systems from its devel opment group. With the continued success of RangeWare, NUWC is
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preparing for the routine operations of asset and product sustainment, while institutionalizing
product line practices for all range development.

Since theinitia pilots, NUWC has used or is using RangeWare on four more acquisition
programs. All of these programs were, from their inception, part of the product line using
RangeWare assets and contributing funding for the development of RangeWare. Additional
programs have plansto adopt RangeWare over the next few years. The size and scope of
these programs vary widely, from a significant instrumentation upgrade to a small research
and development effort, yet al of them fall clearly within the product line scope. However,
NUWC has not yet used RangeWare as the “end-to-end” software solution for a primary
range instrumentation system. The replacement of the primary software system at AUTEC
has recently been approved and will likely be the first “complete” RangeWare installation.

AsNUWC uses RangeWare to devel op systems, the asset base increases in terms of numbers
of components. Within the asset base, NUWC has written 22 component applications and 4
more are currently in process. Table 2 lists components currently in the RangeWare asset
base; Table 3 lists some of the assets under devel opment. Many of the current applications are
data interfaces, supporting communication with range instruments. A few of the applications
(XY View, TextView, StripView) are representative of displays that might be seen at any
major range facility.

Rangeware Exercise Manager XYView TextView

StripView Exercise SetUp Communications Data | nterface
LATR Data Interface SPC Data Interface ARGOS Data Interface

GPS Data Interface Archiver Playback

Participant Manager Message Tool Command Processor Tool
Static Plot View Field vs. Field view Ambiguity Surface View
Rangevs. Time View Bearing vs. Time View V oice Commander View
Telemetry Commander View File Parser Tool (Matlab Only)

Table 2:  Current Application Components in RangeWare

2D/3D View Image Data Interface T502 Data Interface
SSE Data Interface

Table 3: Planned Application Components

The scope, variety, and success of initial use of RangeWare has convinced the software staff
that RangeWare is meeting its design goals. flexibility, adaptability, and reuse. RangeWare
also successfully addresses the performance needs of user systemsin terms of handling
system throughput and meeting constraints for real-time recording and reporting. RangeWare
must however, be regarded more as a “talented teenager” than a“mature adult”—as the
existing component application suite of RangeWare, known as AppWare, covers only about
one-third of the functions required in a major range instrumentation system.
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Many of the current applications in AppWare have only those features that were reguirements
of the sponsoring program. User interface applications, especialy, often lack the “look and
feel” of more mature products. Technically, enhancing the “look and feel” islow risk. There
is ample motivation within the software staff to make these enhancements, as the user
interface can create alasting first-impression on potential customers who are less likely to be
concerned about the el egance of the underlying software solution. (One analogy made by the
software staff isthat they have successfully devel oped the software equivalent of a modern
automotive design and manufacturing plant, with minimal time and cost from drawing board
to factory floor and finished product, but the first few models produced only come with AM
radios. The customer can upgrade at any time, but no one has ordered the surround sound.
Maybe they assumed it was standard.)

Although NUWC can easily enhance the RangeWare assets, enhancement in many cases will
have to wait for the right opportunity. Unlike the commercial sector, the Government can
seldom include features speculatively. Additionally, DoD regulations place legal restrictions
on use of sponsor funds. These restrictions often inhibit adding features the software staff
knows will be needed later and/or would be useful or desirable to other programs. Finaly,
there are some areas of range software that currently have no support from RangeWare, as
legacy systems are providing the information via a data interface in current deployments.

A small asset group assures the fidelity of the product line, accepting new or improved assets
as aby-product of system development for range programs. As NUWC releases additional
RangeWare-based products to ranges, NUWC expects the asset group will be extended to a
“virtua development team.” Thisteam will consist of an asset group at NUWC plus

devel opers of specialized components and/or local range maintenance groups that interact
with NUWC as an extension of itslocal team. Common tools and processes will support
coordination between the NUWC-based asset group and distributed user groups. Under this
concept, user group products can be easily incorporated into the asset base for future users.

1.3 Motivation for the Case Study

Case studies produced by the SEI Product Line Practice Initiative highlight current effortsto
achieve a product line approach for fielding related software systems. Previous reportsin this
seriesinclude those listed in Table 4. These case studies cover product lines for commercial
organizations, a product line developed by defense contractors for use within defense
organizations, as well as product line assets developed by a defense contractor for a
government organization.
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Title Mission or Authors Reference’
Market Area
CelsiusTech Shipboard C2 Brownsword and Brownsword 96
Clements
Control Channel Ground-based Clements, Cohen, Clements 00,
Toolkit spacecraft C2 Donohoe, & Northrop | Clements 02
Cummins, Inc. Engine control Clements & Northrop | Clements 02
Market Maker Stock trading Gacek, Knauber, Clements 02
Schmid, Clements &
Northrop
Salion Manufacture Clements & Northrop
supplying

Table 4:  Product Line Case Studies Written by the SEI

The RangeWare case study is particularly relevant for two reasons:

RangeWare represents a successful product line effort within DoD.

RangeWare is currently in a product line sustainment phase. The Navy has reached this

phase after successful use of RangeWarein alimited set of pilots and commitment to
expand the asset base and its scope of application. Under sustainment, NUWC will

continue to refine the asset base but will also emphasize the adoption of organizational

practices that will lead to the institutionalization of the software product line as the
accepted means for delivering range systems to NUWC customers.

RangeWare does represent a departure from most product line experience within the DoD.
NUWC performs essentially all of its development in house with government and/or contract
employees. (“In house” does not imply that all asset software is written from scratch: other

commercia or government off-the-shelf software (COTSGOTYS) are integrated into

RangeWare.) Nevertheless, NUWC is not the typical DoD acquisition organization. For the

product line development, NUWC more closaly resembles a business unit for product
development and sustainment within a commercial organization. The CTEIP Foundation

Initiative funded part of the asset development for one year. It is sustained through additional

funding as specific programs identify new areas for component devel opment.

The remainder of the report covers the following topics:

» Section 2 —adiscussion of the content and structure of RangeWare Assets and the early
use of RangeWare on pilot applications. This section deals with technical capabilities of
the RangeWare asset base and it architecture. Readersinterested in only the product line

approach and practices may skip this section.

« Section 3—adiscussion of the practices emphasized by NUWC, including “ Structuring
the Organization,” “Requirements Engineering,” “ Software System Integration,” “ Data

Collection,” “Metrics, and Tracking,” “ Configuration Management,” “Building a

Business Case,” and others.

1

See the References section on page 39 for full bibliographic citations.
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e Section 4 — summarizes organizational status, future plans for system development using
RangeWare, and lessons for other DoD organizations.
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2 RangeWare: The Asset Base

Several business drivers influenced the development of RangeWare as an asset base to
support future range system products. These driversincluded the following:

» reducing the costs of software development and sustainment
» utilizing common instrumentation at multiple facilities

» preparing for the potential demand for multiple-site exercises and/or exercises which
cross T& E/training or livelvirtual/constructive boundaries

These needs reflect a business context that helped define the RangeWare architecture.
Although they are not functional requirements that range systems must meet, they are, in fact,
architectura drivers. Another set of architectura driversis more technica in nature:

» ability to incorporate in rea time new or modified range facilities without interruption to
ohgoing operations

» ability to integrate components into systems and swap componentsin and out without
recompiling

» easein accommodating changesin format of sensor data or other system data

* integration of legacy systems with the new RangeWare products. Most deployments will
involve amigration of older systems to newer ones as upgrades are funded vs. a
wholesal e replacement of arange system

» coexistence of the architecture with other initiatives that support or interface with range
systems

» continuous product improvement as anormal part of architecture sustainment and
recognition of the need for local range variations/preferences while maintaining product
line configuration management/integrity

e atarget of 70%+ as the percentage of software in arange system covered by RangeWare
assets

These drivers represent the nonfunctional characteristics of RangeWare. These quality
factors cannot be satisfied through algorithms and coding alone; their satisfaction requires the
proper structuring and division of functionality through systems built using the RangeWare
assets. The response to these drivers and to the RangeWare functional requirementsisthe
RangeWare reference architecture. The rest of this section provides views of the reference
architecture and of an instance architecture built using RangeWare assets.
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2.1 RangeWare Context

In order to set appropriate boundaries for users of RangeWare, it is necessary to review the
context model (Figure 1) aswell as the product line architectural drivers outlined above.
Within this context, the architecture addresses the drivers as follows:

1. Support the integration of distinct hardware subsystems (sensors, radars, simulated
targets, etc.) that may be geographically remote to allow them to interoperate and share
datain real time. Thisisthe concept of assembling alogical range for an exercise.

2. Accommodate an evolutionary path to the product line approach for devel oping future
T&E/training ranges. This path leads to a production plan and routine operations. The
product plan uses a composition approach to create the range system infrastructure and
the sharing of range components.

Test
Plan
Range
Operetor Service Resource
Requests Range
Exercise Dat Customer
System /ervice
Composed Requests
Status from
Rangeware
Component Service
Requests
Service Cerc c L
Requests Date;use onnectivity
Exercise Logical
Exercise Support Range
_ Data Data Instance
Fecilities
Data
Archive

Figure 1: RangeWare Context Diagram

This context represents a range capability—that is, the product line supported by RangeWare
supports the ability to assembl e assets for the purpose of running specific range exercises.
The product lineisthe collection of systems built using RangeWare to support specific range
exercises. The external entities or interfaces that participate in this capability are as follows:

* rangeoperator — defines range system configuration, including range assets and
connections

* rangecustomer —informs range system operator of the types of data required of the
range and receives back exercise data
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» facilities—actual range hardware assets (sensors, radar, targets, etc.) plus network
connections with which range system must communicate

» test plan —requirements driver for range system for a specific exercise

» logical rangeinstance — range hardware assets needed to achieve exercise goals
assembled through RangeWare capability (including interfaces to non-RangeWare
systems)

» data archive — stores information about range configuration and current exercise

The arrows in the context diagram represent data and/or control flow between participants.

A torpedo launch exercise that must integrate undersea sensor data to track the torpedo’s path
illustrates this context. The range operator defines the system configuration for the range.
The configuration may include local range capabilities such as a hydrophone array to track
undersea objects. The system configuration may also incorporate s mulations from a remote
location. For example, before the launch of an actual test torpedo, the crew may run through
several smulated launches using a hardware-in-the-loop simulation of the torpedo. The
operator sets up the range facilities to integrate sensor data with displays that track the
exercise participants within the undersea test range. The integration of these physical range
assets includes network connections from range data, to data processors, and then to the
display systems. The customer for the exercise is a submarine crew on atraining exercise.
They must submit atest plan to indicate how they will deploy, run simulated launches, and
finally launch the test torpedo. A range system built using RangeWare allows the operator to
set up the exercise, process sensor data, display that data, and save it for further analysis.

2.2 RangeWare Content
RangeWare assets include the following:

» applications (such as viewers or archivers) that use and/or implement RangeWare objects
» frameworks that make it easier to build common types of applications

* anAPI that allows easy creation and manipulation of RangeWare objects

* an APl implementation

» interfaces to non-RangeWare applications

These assets define arelatively high-level architecture—that is, areference architecture,
capable of supporting the need to integrate independent subsystems, allowing them to
interoperate and share data. The reference architecture forms the basis of the architecture for
systems built using RangeWare and for implementation of arange system.? Object, layer, and

The RangeWare reference architecture satisfies the conditions for a product line architecture
[Clements 02]. It specifies the structure of range systems (components and interrel ationships),
provides guidelines for component use, and establishes the means for handling variability among
ranges.
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component views provide an understanding of the content offered by the RangeWare
reference architecture.

2.2.1 Object View

The RangeWare object model in Figure 2 depicts one view of the software architecture—the
relationships between the “players’ in an exercise built by RangeWare. Objectsin the
“Exercise Requirements, Planning, and Execution” category of Figure 2 capture the
customer’s requirements and plans. Once established, these plans can be invoked by alarge
number of potential scenarios. The Mission Space, Provider Space, and Support Space
objects work together to deliver range capahilities for an exercise. The Mission Space
definition includes the Environment (physical range assets), Participants (weapon platform or
other systems or combatant participants), and Events. Provider Space options determine how
the mission space will be populated. For example, sensor input to the exercise (Environment
within the Mission Space) may come from alive sensor tracking alive target or may come
from asimulation. Support Space includes the range resources necessary to manage the
range and range exercises.

Exercise Requirements, Planning, and Execution

CUSTOMER

EXERCISE
1 N
Customer ESTABLISHES Range:
Exercise o HASA
AT LEAST ONE ZERO OR MORE AT LEAST ONE A IS A
MISSION PROVIDER SUPPORT
SPACE RESOURCE RESOURCE
OBJECT OBJECTS OBJECT
MISSION SPACE PROVIDER RESOURCES SUPPORT RESOURCES
Mission Provider [¢ Support {
Resources Resources Resources I
] Q
EVENT<S:
I I _L _< - Support
PARTICIPANTS ENVIRONMENT EVENT<S> Provider Events
—_— ] — Events
Participant Envrmt AE”I;Z?’;’S”
SIMULATORS INSTRUMENTS FINANCIAL COMPUTER
Financial Computer
Simulators Instruments
l COMMUNICAT P STAFF
o P ANALYZERS CONVERTERS
Mission Comm
S Analyzers Converters
FILTERS
Filters 5 t' 5

Figure 2: RangeWare Object Model

The scope of coverage of RangeWare assets alows it to support afull set of range operations.
The range system developer using RangeWare can rely on assets to develop all aspects of an
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exercise. Only the Provider Space is covered in most existing range architectures. RangeWare
assets include specific components for the Provider Space, but a so include an integration
capability to build these assets into a range system. Support Space assets give RangeWare the
ability to manage an exercise and provide direct support to customers. Expanding the scope
of the traditional range problem gives this architecture enormous flexibility and integrative
power. If the assets that are available do not meet the devel oper’s requirements, the
RangeWare architecture provide two aternative approaches:

1. anAPi for building new capabilities on existing services

2. aframework for defining an interface and capabilities that must be met by an alternative
component

Many of the architectura requirements derive from the need to very closely integrate

components into systems.

2.2.2 Reference Architecture Layer View

This high-level structure, or layer view of the RangeWare reference architecture, offers
another view of the architecture. Figure 3 illustrates acommon APl as the core of
RangeWare.® ThisAPI eliminates the need for application devel opers to rewrite their
applications to accommodate various platforms and/or platform modifications required by
frequent changes in vendor preference or obsolescence. A combination of language and
platform independence was the design criterion for the API design. (See Section 4.2 for more
information on this decision.)

DataWare is the name of the implementation of the API. Over time, there may be several
implementations of the API, tuned to the unique needs of different systems and/or created by
simple mappings to commercialy available products. Although the design of the API
required language independence, all of the current applications and DataWare itself are
written in Java.

AppWareisthe term given to the collection of RangeWare applicationsthat rely on the API.
These application assets include viewers (XY View, StripView and TextView in Figure 3),
archivers, filters, exercise managers and others. Translation applications called Data
Interfaces (Dls) support interfaces to systems not native to RangeWare. There are several
Dlsthat use C++ to Java interfaces. These interfaces are a necessary trand ation tool—in the
range community, the opportunity to upgrade all instrumentation systems to a common
basdlineisrare. Easy integration of legacy systems was acritical design driver, asa
multitude of systems, at different stagesin their life cycle, often need to be integrated.

3 Internal worki ng documents describing RangeWare are avail able from NUWC.
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Figure 3: Layers in RangeWare Reference Architecture

The API’s main purposeisto allow object-to-object interaction through RangeWare Space—a
virtual shared memory resource. RangeWare Space is adynamic areafor range objects such
as sensors. RangeWare Space defines the abstract concept of sensor with the mix of typical
sensor operations (initialize, start, stop, pause, and resume). The API then supports
instantiation of sensor objects as required. Other abstractions are also available in RangeWare
Spaceincluding viewer, archiver, and other application objects. A range system usesthe API
interface to notify an object whenever another object triesto activate one of its methods. The
API interface traps similar events to an update to an object’s attributes. The event may be a
create, delete, change, notify, or update — specific conditions are reported to interested

objects.

The RangeWare Space is, in effect, the repository for all public interactions among
applications. All data does not have to “ pass through” RangeWare. The API can be used to
invoke methods that set up/negotiate private communication channels for specialized devices.
The objects in RangeWare space are logical proxies, indicating only that the capability is part
of the exercise, not specifying which application isimplementing the capability. A
RangeWare object definition can have multiple valid implementations. For example, a
simulated device can replace alive device by aruntime selection of which implementation to
choose, while the RangeWare object model (and exercise definition) need not change.
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RangeWare Space permits integration of different combinations of more well-coordinated
software applications. The integrated composition can supply different aspects of the object
implementation. For an “aircraft” object, for example, an engine model could supply engine
data on onetest, an externa sensor could support the data on a second test, and the on-board
test suite on athird—all without changing the abstract “aircraft” object. This added level of
indirection a so supports a uniform method invocation to shield callers from the called object.
The method need not know how it isinvoked, directly or as part of a composite. (The
method may be able to determine the caller for security reasons.) For example, a sensor can
be modified by a sensitivity command from a range operator or by a monitoring system to
inform the sensor that it no longer needs a previous level of sensitivity. Both invocationsfire
the same method from different origins and use the same API features.

RangeWare supports easy creation of general-purpose command processor and display tools.
Introspective servicesin the API allow atool at run time to inspect the available methods,
parameters, and valid range of values. They also allow retrieval of al public attributes and
associated metadata. Thisinformation is often sufficient to allow real-time display of data
and/or the creation of general-purpose command/control interface without having to
reprogram the system for each method and/or attribute change. Each developer provides a
startup method for object implementations (i.e. applications). Startup puts application
proxies and other objectsinto the RangeWare Space. A browser tool shows everything
needed to the range system operator.

The devel oper assembles applications and objects through use of the Ant* script. This script
builds adistribution (or software release) for installation at a range. However, the script does
not actually build a running range system. The developer at NUWC must also customize a
RangeWare manager to actually begin the startup boot operation that instantiates objectsin
the RangeWare Space. A RangeWare manager application offers a selection of data
interfaces that are available, including displays and viewers. On startup, the manager
activates interfaces one at atime as needed and builds the display as requested by a customer.
Selection of displays and data interfaces varies from system to system as a result of
parameterization within the manager. While al managers perform essentially the same
services, the developer must (currently) customize what information is available for each
system deployment. Although not currently implemented, the manager also supports dynamic
adaptation for joint exercises at different sites that require access to remote data and/or
control of remote objects. This feature of the manager alows shared access without the need
to modify the local manager.

*  From the Apache Web site (http:/jakarta.apache.org/ant/fag.html#what-is-ant): “Ant is a Java-
based build tool. In theory, it iskind of like Make, without Make's wrinkles and with the full
portability of pure Java code. According to Ant’s original author, James Duncan Davidson, the
name is an acronym for ‘ Another Neat Tool.” Later explanations go along the lines of ‘ants do an
extremely good job at building things,” or ‘ants are very small and can carry a weight dozens of
times their own’—describing what Ant is intended to be.”
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2.2.3 Component View

Functiona areas within the RangeWare API include the following:

object creation and management
attribute operations

relationship operations

method operations
introspection

notification

dataintegrity

data groups

RangeWare also includes several prebuilt applications for use by ranges. These are built on
the API including the following:

RangeWare Exercise Manager
RangeWare Exercise setup
RangeWare Participant Manager
viewers (XY, text, strip)

data interfaces (communication, AUTEC real-time graphics online support system
[ARGOS], Large Area Tracking Range [LATR], Signal Processing Controller [SPC],
Global Positioning System [GP9])

archiver (currently has limited number of formats)
playback (matches available archive formats)

positional viewers (static plot, field vs. field, ambiguity service, image vs. time, bearing
vs. time, undersea voice controller, and undersea telemetry controller)

file parser tool (for use with Matlab)

RangeWare will soon add applications for general purpose 2D/3D viewing plus additional
datainterfaces. All of these applications come about either as a result of recognition of a
general need among range systems for this capability or as aresult of a specific request from
arange for anew capability. The decision processis covered in Section 3.2.

16
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Table 5 documents some basic capabilities implemented by RangeWare:

Move data

Discover modification dynamically

Display participant data

Display live data describing participant on arange
Display participant data received from aremote range

Display RangeWare objects from multiple data sources simultaneoudy
on multiple views

Dynamically change range environment
Receive and display raw data from a sensor
Monitor sensor/system status

Control sensors and other objects

Table 5:  Tested RangeWare Capability

RangeWare object services make extensive use of “listeners.” Almost every object operation
(all state changes) can be trapped by the API implementation, and if another application is
registered to “listen” for that operation, it will be informed. Since al operations between
objects use object services and all operations that change the state of an object can be
trapped, virtually anything of interest that happens within this architecture at run time can be
monitored. Thisfeature will be used extensively in real range applications. Some obvious
usesinclude

» notification to adisplay application that the value of an attribute has changed (voids
expensive polling—or recomputing raw data that hasn’t changed)

» notification to arange safety officer that an alarm has been triggered

» dynamic reconfiguration of real time exercises—that is, changing relationships between
objects, having the effected applications automatically notified of changes (and adapting)
without having to interrupt real-time processing (changing data sources, changing 1/0
channelsin response to congestion, bringing additional processing resources online, etc.)

* passive system debuggers and/or security monitors

2.2.4 Process View

From a process view of the architecture, RangeWare supports the host system at arange, as
illustrated in Figure 4. Viadatainterfaces, the host requests information from provider
resources such as sensors or simulations. Host processing uses this information as raw input
for archiving, filtering, and other data operations. RangeWare includes the prebuilt

CMU/SEI-2002-TN-018 17



applications mentioned above to support host processing. The software applications
communicate with one another strictly by use of object services. Thereisarich set of
services defined, including support to add and remove objects, set and get attribute values,
lock and unlock resources, invoke methods, set and get relationship information, and several
variations of these basic functions. The host utilizes RangeWare display capabilitiesto
manage information distribution to customers.

Data Distribution

* Data Data *
| toutput Distribution Distribution Disol
nput/Outpu ol
Processing <_4 Host |‘_’| play

Post-exercise
Analysis support

* Sensor * In—-water tracking » Command/control

e Acquisition * Archive * Range safety

e Audio + Filter/smooth » Post-exercise

- Exercise * Aux target * Analysis support
standard time e Simulation  Real-time monitor

Standard displays
Real-time products

Figure 4: Processing View of Range System Built Using RangeWare

2.3 Instance Architecture for Systems Built Using RangeWare
Assets

RangeWareis not a set of isolated components from which systems are built. 1t includes and
is structured by areference architecture intended to cover the complete set of range
operations. NUWC devel ops range systems using the RangeWare reference architecture,
tailors assets for range-unique capabilities, and delivers the compl ete system to ranges
packaged in a shrink-wrapped form. As delivered, the package includes the assets listed
above (see Table 2) needed by the range and customized for integration with the range’'s
hardware and legacy software needs. The architecture accommodates certain basic design
principles:

» discovery — RangeWare components are built to support dynamic discovery. At runtime,
discovery determines the capabilities of an object and applies those capabilities without
requiring source code changes. The self-describing features often allow integration of the
object into the exercise without the need to modify, reintegrate, and re-certify the large
software systems used at these facilities. Dynamic discovery is especially applicable to
command/control, display, archive and playback applications—which historically
comprise about 50% of range software by volume and a high percentage of the
mai ntenance updates.

» dynamic configuration — Dynamic test conditions are integral to most test and training
ranges. Dynamic relationships associate site specific and/or test-specific data with a
standard object definition. (Thisis conceptually similar to having multiple simultaneous
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“properties’ associated with an object.) Examples of site and/or test-specific
information which may change independently of the “ stable” portion of an object
include: command syntax, quality of service requirements, archiving formats,
security/access restrictions, display preferences, data format descriptions, cost/usage
information, and Configuration Management data. These data would simply be stored in
additional objects, each of which was the destination of a relationship originating at the
“stable” source object. Exercise setup and other tools access thisinformation to create
and modify the test configuration.

» knowledge management and enhanced analysis — Current analysis techniques rely on
capturing datain real time and analyzing that data with offline programs. When datais
collected at different ranges or from different systems at a single range, formats may
differ, or the ranges may use different filter techniques. The analyst must construct
special software for merging and analyzing such data. Most often, that task occurs
uniquely for each analysis task. RangeWare provides the mechanism for storing meta-
information about objects and, thus, about data collected. Analysis programs may use the
metadata — for example, an XML specification—to recognize position information, for
example, coming from two different systems and make appropriate comparisons and
analysis.

A range system built using RangeWare assets (Figure 5) will include data interfaces to

capture data from multiple sources. It must also support viewing of that information by

specific viewers—XY Views, text viewers, or third party viewers. That datawill be archived
and available for playback. RangeWare supports the construction of such systems, based on
exercise customer requirements for exercises and planning. During execution, sources,
viewing parameters, platforms or other elements in the exercise may change. The
construction of RangeWare isintended to handle these types of changes. In addition, the
knowledge management and advanced analysis characteristics of the architecture support
rea-time views of data merged from a variety of sources including previous exercises or
other archived data.

P Externa data
inputs

—» Dataininternal
format

=— =— Host system
composition

Figure 5: Design for System Built Using RangeWare Assets
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The object servicesAPI is designed to hide the implementation details of the object
operations. This supports the concept of writing source code once and having it used by
multiple test situations. Application source code that uses a RangeWare object definition need
not change in order to accommodeate different implementations of the object (live, high-
fidelity simulation, low-fidelity simulation) and/or different transport mechanisms (shared
memory on one test, common object request broker architecture [CORBA] on another, and
high level architecture [HLA] on athird, for example).

As new systems migrate to use of RangeWare assets, the assets themselves will evolve. The
architectural principles that have guided the development of RangeWare and the systems
aready using the assets will not see significant evolution, however. Having demonstrated the
application and effectiveness of the architecture, NUWC feels confident that this architectural
approach will continue to provide support to the next generation of systems, even as
additional lower-level components are added to the asset base.
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3 Product Line Practices

Clements and Northrop define a practice area as follows:

... a body of work or a collection of activities that an organization must
master to successfully carry out the essential work of a product line. Practice
areas help to make the essential activities more achievable by defining
activitiesthat are smaller and more tractable than a broad imperative such
as“ Develop core assets.” Practice areas provide starting points from which
organizations can make (and measure) progress in adopting a product line
approach for software [Clements 02].

In devel oping RangeWare, NUWC displayed mastery of many of the software engineering
practice areas defined by the Framework for Software Product Line Practice [Clements 02]
for asset creation including “Understanding Relevant Domains,” “ Requirements
Engineering,” “Mining Existing Assets,” “ Architecture Definition,” “ Component
Development,” “COTS Utilization,” and “ Testing.” NUWC also made inroads in several of
the technical and management practice areas, such as Configuration Management, Tool
Support, Launching, and Funding.

As part of the transition to a Sustainment Phase’ for RangeWare, NUWC isimproving its
application of software engineering as well astechnical and organizational management
practices. The improvement activity includes reviewing the existing product line and
architecture to establish a reasonable maintenance/upgrade/enhancement plan for RangeWare
based on the results obtained from system development. Architecture maintenance and
enhancement may include architecture assessments to determine the needs for enhancement
as new programs adopt RangeWare. Component devel opment may include actual
enhancements to product line components and ensuring that new versions of COTS products
are integrated into the product lines. Product line support should include working with
vendors to coordinate maintenance of their products. Product line operations a so provide for
updating products for the various customers/users according to mai ntenance/upgrade
agreements established at the initiation of a system development or acquisition. The
maintenance and support of the product line architecture and components are a natural
conseguence of the product line development strategy.

®  The Sustainment Phase includes ongoing product line operations—the institutionalization part of

the “Launching and Institutionalizing” practice area.
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This section describes and eval uates the progressin several of the practice areas on which
NUWC is concentrating at thistime.

3.1 Structuring the Organization

NUWC assigns a project manager (a“team leader”) to each range system development. The
actual development staff for that system is matrixed from a staff of software engineers.
System development has a designated budget to support the software staff and/or negotiates a
budget with the software team. It is up to the project manager to track the tasks of individual
software engineers. Only recently has it become commonplace for team leaders to share cost
information with the software management—unless, of course, software costs were
exceeding budget estimates.

NUWC has charged a single RangeWare group of 6-10 developers with the tasks of asset
development, asset maintenance, and product development for range systems. At any one
time, the group may have six systems under development for acquisition programs at the
ranges. These systems may be in various stages of planning or development. Not all systems
are part of the product line supported by RangeWare. Currently, NUWC has some range
systems that are not using RangeWare but is working to move all major development within a
product line approach. NUWC does not have a separate asset support group, because all

asset sustainment must occur in connection with the effort for a specific acquisition program.
Furthermore, there are currently no funds to support RangeWare improvements not tied to a
specific program.

This organizational structure works well for delivering systems. The RangeWare group
determines what is available from RangeWare as it currently exists, what' s needed to be
added for new system capability, and, if added, how the capability might be of advantage to
others. NUWC has created a production plan that includes enactment of specific practice
areas to deliver systems. The enactment of these practice areasis characteristic of the Build
Product pattern documented by Clements and Northrop [Clements 02]. The next sections
discuss NUWC's application of most of the following practice areas from the Build Product
pattern:

* “Requirements Engineering” for range systems

* decisions about “ Component Development” where current assets do not meet those
requirements

» “Architecture Definition” for creation of the instance architecture (see Section 2.3)
o “Software System Integration” of RangeWare assetsinto systems delivered to ranges
» “Testing” of systemsand of changes to assets used in developing those systems

» “Configuration Management” of asset use within the product line
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The current organizational structure at NUWC does not, however, encourage the software
organization or the RangeWare group to consistently obtain the metrics needed to track
process improvements. As NUWC makes improvements in the “Data Collection, Metrics,
and Tracking” practice area (see Section 3.6), these data will support planning for
improvements in the organization.

3.2 Requirements Engineering for Range Systems

When arequest for arange system arrives at NUWC, the RangeWare group must determine
if the product devel opment capabilities of RangeWare are capable of supporting the new or
upgraded system'’s requirements. This determination isa manual process of ng
reguirements against RangeWare capabilities. Where the requirements are a match, the
RangeWare group can immediately begin product development of arange system. If current
assets are not sufficient, the group will take one of several paths:

» Negotiate with the customer over changes that existing assets can accommodate and
upgrade existing assets to support the unmet requirements.

»  Perform component development to add new reusabl e assets to support the unmet
requirementsif it seems likely that other usersin the future will need the new assets or
the same users will need future adaptations of the same asset. (The sponsor’s cost to
develop areusable asset cannot normally exceed the cost of developing asimilar
component that is not designed for systematic reuse. In practice, this yields some
applications designed for reuse, but popul ated only with those features the current
customer requires.)

» Identify other customersthat have similar and/or compatible requirements and may wish
to capture the opportunity to share development cost of an asset designed for systematic
reuse.

» Recognize the requirements are so unique that designing a reusable asset is not
appropriate. A range or system-unigque RangeWare application can be built. (A system-
unique RangeWare asset still offers opportunistic reuse potential .)

» Determine that the range requirements are beyond the scope of RangeWare. In
approximately eight systems where RangeWare was chosen for at least part of the
customer solution, and in most instances the majority of the solution, each system has at
least some components or subsystems for which RangeWare was not determined to be
the best solution at the time.

3.3 Software System Integration

During software system integration, the product development group combinesindividual
software components into an integrated whole. To carry out system integration, NUWC has
established a production plan that combines a simple scripting approach with management of
customer requirements,
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All RangeWare assets are stored in arepository. Thisrepository is closely controlled both in
terms of configuration management, to assure only authorized users may change or add
assets, and in terms of applying assetsto a given system. The RangeWare group uses standard
Ant scripts to build arange system for turnkey installation and use at the range. From the
repository, the scripts perform the equivaent of a“make” operation to assemble the proper
componentsinto a build. In creating abuild for agiven range, the RangeWare group relies
on prior experience and knowledge of RangeWare. The execution of the Ant script produces
software for an installation disk of the range system.

NUWC offers several modes for distribution of system builds derived from RangeWare:

1. NUWC distributes updates by mailing a CD.
2. Thedevelopment staff installsa CD at the remote |ocation.
3. Ranges perform a remote download from a protected Web page maintained by NUWC.

Ranges select the appropriate mode based on their system and personnel specifics. A key
factor isthe nature of the local range support system, including hardware, software, and
people. The actual target environment and its complexity are aso factors.

The RangeWare configuration management (CM) system offers a direct access capability for
range software maintenance staff. This direct accessto NUWC's CM system allows rangesto
check out, build and test systems in their operational environment after lab testing at NUWC.
Ranges may make a “test build” before “promoting” to a deployed build, as certain el ements
of the system might be compl etely testable only with specialized equipment on site.
(Although the range may perform tests with simulation of this equipment, such tests are not
identical with afull, operational test.) Ranges have not yet used this “remote CM” capability
for RangeWare, but they have used the capability for other NUWC software distributions.
NUWC expects ranges will use this distribution and testing approach as more applications
are deployed for future RangeWare users.

3.4 Testing
As the RangeWare group makes changes to assets, testing occurs at two levels:

1. A programmer checksin an update to an existing module that other systemsuse. The
programmer is not responsible for assuring that updates didn’t “break” every other (or
any other) system. Programmers are responsible for local testing of the module, but that
might not cover everything about the module that everyone else cares about.

2. CM and quality assurance (QA) staff note the check-in of the updated module. CM
informs software staff of the update, and project managers receive updates of CM status
on amonthly basis.
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No regression or integration testing of the updated component actually occurs until a project
triesto rebuild or re-deploy a system using that module. Testing of the upgraded asset may
occur in two ways:

1. Programmers are working on modifications to a system using a component that was
updated within the asset base. With knowledge of the area of change affected by the
updates, they perform testing to see if everything “still looks OK” within the system
using the new version of the component. Programmers together with QA complete a full
test procedure when the completed system is ready for deployment. In effect, thistest
procedure performs regression testing on the component, at least within the context of a
single system.

2. Other times, no oneis actively working on systems potentially affected by an update. No
one does complete regression testing—running through factory and/or operational test
procedures—on projects that are “inactive’ (that is, those not having money to pay for
testing at the time). The CM system has tagged the current deliverable, but when or if a
new deliverable, requiring arebuild, is needed, it will be built with all of the upgraded
software, unless the program directs the use of previous versions. It isthat project’s
responsibility to test/accept/update a new release, or revert to the current release under
CM if necessary.

Fortunately, projects generally benefit far more often from upgrades/fixes to modules done by
other projects than they are inconvenienced by the need to upgrade/test to maintain currency
with upgrades. Although the NUWC software staff would prefer to perform more rigorous
testing more often, current processes recognize fiscal constraints while still maintaining the
integrity of deployed systems.

3.5 Configuration Management

The RangeWare CM program establishes and maintains the integrity of Range\Ware and range
systems products throughout the software life cycle. The CM program identifies
developmental items for the software project that must be controlled. These items may
include a framework, code components, a requirements description, Ant build scripts, or a
delivered range system. The CM program controls these configuration items and controls
changes to them. CM tools record and report status and change activity for these
configuration items. Because individual assets may be used on more than one system, CM
must report which assets a specific range system uses in order to support upgrades.

A complete Software Configuration Management Plan (SCPM)® defines CM for RangeWare.
The plan defines the CM organization consisting of a software configuration management
group, project management, and configuration review and control boards. The plan extends
beyond the CM function and defines the tools used for the development life cycle: design,
development, implementation, and testing. These are primarily off-the-shelf, generd purpose
development tools, tailored to the specifics of the RangeWare configuration and
requirements.

® The SCMPisan internal NUWC document available from the RangeWare group.
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The plan aso covers coding and documentation standards. It prescribes the procedure for
creating, updating, and viewing documentation for a specific project. The CM plan defines
procedures for creating a RangeWare software mainline and software baselines. The
mainlineis the collection of assets from which all developers create a build or abranch. The
mainline is upgraded whenever there is a change to an existing asset or a new asset is added
to RangeWare. CM creates a baseline for each system consisting of a suite of configuration
items that the RangeWare group will eventually use to create a distribution for arange
system. The plan defines procedures for submitting change proposals for RangeWare and the
specific activities for checking items into and out of the repositories for either the mainline or
baseline software. Finally, the plan describes the process of building a configuration for
release to arange.

NUWC strongly supportsits CM program. To date, it has established

» aSoftware Configuration Control Board
e authorization and tracking of software change proposals for RangeWare
» authorization and tracking of source code changes

» requirements for updating the SCMP

Asthe SCMPis updated, ranges will have a consistent approach for accepting and integrating
newly distributed systems.

3.6 Operations and Tool Support

The“Operations’ practice area defines how the product line organization develops and
maintains the asset base and how it uses the asset base to create products [Clements 02]. For
range system products, the operation begins a new cycle when a customer representing a
range system comes to NUWC with arequest to build or upgrade a system. NUWC
determines if RangeWare is appropriate. Other systems are also available to support the needs
of the range, for example a PC-based display and debrief tool called Tsunami and an earlier
range system called NTADS. Where long-term maintenance is a primary concern,
RangeWare is usually the recommended approach. The expected longevity of the range
system is afactor in determining this approach. For a prototyping effort, a range capability
built using MATLAB may be sufficient. Where Tsunami or NTADS isinstalled and only
minor changes are required, upgrades to those systems are preferred, especialy if the
requirement is only for a short-term project or exercise and/or is easily met by the other
products.

NUWC is applying a Software Process Improvement Initiative (SPI1) to improve operations.
Theinitiative will develop process definitions and long-term plans. NUWC only supports
this effort on a part-time, voluntary basis. As RangeWare moves through the sustainment
stage, SPII must be built into operations as a part of continuous improvement process.
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NUWC uses off-the-shelf tools to support software development. For building and
maintaining elements of RangeWare, most developers use Visua Cafe for Java. Win-CVSis
the configuration management tool to support versions of RangeWare and range systems built
using RangeWare assets. All developers have available the same set of tools. Allowance is
made for developers to use other integrated development environments as long as they utilize
the common CM tools. To configure an exercise, arange operator must link together
resources available at the range. The RangeWare Exercise Manager application (See Section
2.2) supports the configuration of sensors and other range resources into the exercise system.

Figure 6 illustrates this process in operation. Without RangeWare, much of this configuration
must be hard-coded into the range system.
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Figure 6: Range Operator Using RangeWare Exercise Manager to Build an Exercise

3.7 Data Collection, Metrics and Tracking

To track the effectiveness of a product line effort, management must first set performance
goals for an organization. The goals may include reduced costs, improved quality, reduced
timeto field, or less tangible results such as customer or developer satisfaction. In order to
determine whether the organization has achieved its goals, the organization must collect data
related to that effort. The organization must determine which measurable attributes of the
effort’ s process and product are relevant, and collect data that reflect those attributes.
Looking at the data, a manager should be able to determine if the organization is meeting its
goals or if the effort has diverged from expectations. This vital organizationa data can then
support management decisions to maintain the course, if the effort is successful, or to replan
if goals are not met [Clements 02].
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NUWC has an intuitive sense (and some large-grained metrics to support this belief) that
RangeWare is achieving the primary goals: reducing the costs of software development and
sustainment, improving time to field, and achieving common instrumentation across multiple
facilities. Although there are some metrics available, NUWC has not yet established an
adequate software metrics program. The only datathat NUWC formally tracks are lines of
codein RangeWare itself and lines of code from RangeWare that are used in the deliveries of
individual systems to the ranges. The large-grained measure of effort on specific programsis
often limited to total software cost. It is often not possible, with surety, to determine the cost
or time assigned to a specific program for a specific software task. NUWC aso does not have
an archive of historical datain order to make comparisons of current and legacy

devel opments.

NUWC's current strategy is to improve data collection in order to measure the effectiveness
of use of RangeWare. On a system-by-system basis where RangeWare is a devel opment
factor, certain managers will now be tracking specific task hours to meet both 1SO process
standards and assist in metrics collection. Implementing a complete measurement program is
astrategy that will permit NUWC to justify support budgets and also demonstrate measurable
results to potential customers at DoD ranges.

3.8 Building a Business Case for Product Line Sustainment

NUWC plans to use metrics data and product devel opment plans to predict benefits of
widespread product line adoption for the organization. The business case that NUWC has
devel oped uses three elements that may be termed A-B-C as a mnemonic:

» Applications — number of range systems NUWC plansto deliver using RangeWare over
the time period of the business case. This may be three systems per year, based on prior
years' experience.

» Benefits—the projected cost savings or other return on the use of RangeWare should
provide. NUWC hopes to reduce costs for delivering a system to range by 70% over
current approaches. Again, without consistent historical data and complete tracking of
current data, these results are only estimates.

* Costs—the actual costs NUWC incursin using assets. Because RangeWare uses scripts
to perform alarge portion of the system integration effort, there islittle cost for using a
pre-existing RangeWare asset in a delivered product. There will be costs for maintaining
the assets, such as correcting errors or adding assets, but those costs are calculated
separately and can be amortized over the number of systems supported or delivered with
the asset.

A typical business case based on return on investment in RangeWare devel opment includes
projected costs for aset of systems built using traditional development approaches and
comparing that to the estimated cost of using RangeWare to produce the same systems. These
projections may then be compared to currently available empirical data and refined.
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NUWC builds many “classes’ of range systems, often simultaneoudly. Table 6 shows the
approximate costs to develop and maintain these different classes of systems. During any
given year, they may be working on amajor range system (i.e., complete end-to-end

replacement from sensor software to operator stations, a small range system with limited
Sensors or operator positions, various types of range subsystems, or engineering prototypes).
Itisrarethat al of this effort would be happening in agiven calendar year. Usualy every
development year includes work on amix of systems for multiple projects. Table 6 estimates
costs based on a $10 per line of code’ and 10% maintenance cost that NUWC bases on

historica data.

Program Name| Lines of | Development | Maintenance | Number of Cost with
Code Cost Cost per year Years in Maintenance
(in thousands)| (in millions) | (in millions) | Maintenance |(in thousands)
MAJOR $21000
RANGE A 700 $7,000 $700 20
Small Range B 400 $4,000 $400 20 $12000
Subsystem A 250 $2,500 $250 10 $5000
Subsystem B 150 $1,500 $150 10 $3000
Subsystem C 50 $500 $50 10 $1000
Eng Prot A 150 $1,500 $150 4 $2100
Eng Prot B 50 $500 $50 1 $550
Total $17,500 $44,650
Table 6: Estimated Costs of Building Range Systems without RangeWare

NUWC's business case devel opment next considers the estimated costs of developing the
range systems using a product line approach (PLA). For each program in Table 6, Table 7
provides the costs of developing the systems where RangeWare provides 70% of the total
code for each program.

7

NUWC.

The low cost per line of code results from a high level of ad hoc reuse already in place within
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Program Name| Lines of | Development | Maintenance | Number of Cost with
Code Cost Cost per year Years in Maintenance
(in thousands)| (in thousands) |(in thousands)| Maintenance |(in thousands)
MAJOR $4375 437.50 $13125
RANGE A 210 20
Small Range B 120 $2500 250.00 20 $7500
Subsystem A 75 $1562 156.25 10 $3125
Subsystem B 45 $937 93.75 10 $1875
Subsystem C 15 $312 31.25 10 $625
Eng Prot A 45 $937 93.75 4 $1312
Eng Prot B 15 $312 31.25 1 $343
Asset Base 150 $2250 225 20 $6750
Total $13,185 $34,556
Table 7:  Estimated Costs of Building Range Systems with RangeWare

The estimate provides a 25% cost of reuse to obtain that 70% figure, meaning that thereisa
substantial cost for using RangeWare. In reality, this value should be much lower, but the
business case makes a very conservative estimate of savings. The business case aso assumes
a higher development cost per line of code. NUWC will invest resources in developing any
system-unique software for possible future reuse, 150% of the non-PLA case, to account for
additional code complexity of the reusable software. Table 7 also shows the required
investment in “baselineg” assets—in this case the RangeWare API and other supporting
software, required for other projects to use the product line.

A comparison of Table 6 and Table 7 shows that using these conservative assumptions, the
PLA will save over $4 million dollarsin development cost and $10M in maintenance costs
versus the non-PLA approach. Realizing these savingsis afunction of the mix of projects
(both how many and what type) are actually funded and in progress over a given time frame.
A mix of projectsisrequired to recoup the $7M investment in the asset base.

Table 8 shows actual information from recent software efforts that used RangeWare. During
this time frame, there have been no major or small range projects, but there have been
multiple range subsystems—one in class A, four in class B, and one engineering prototype.
The actual code count and development costs are available, and show an average cost per line
of code of $12.56. As expected, thisis higher than the $10 estimate for the historical
development approaches. It isnot, however, nearly as high as the 150% penalty estimate,

and already includes the “ cost of reuse”’ factor.
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Program Name| Lines of Actual Lines Estimated Actual Cost Years of
Code Developed Cost (in thousands) | development
Estimated (in thousands)
(in thousands)
Subsystem A 250 (Est.) 75 $1562
ECSWTR 245 80 $1300
Subsystem B 150 (Est.) 45 $937 $10
AHRP 165 25 $200 99-01
LSVTC 150 20 $210 01-02
OASYS 150 28 $219 01-02
SCORE 150 20 $115 01-02
Eng Prot A 150 (Est.) 45 $937 $4
TSMADS 152 22 $540 99-02
Asset Base 150 $2250
DataWare 130 $1500 98-00

Table 8:  Actual Results from Use of RangeWare

These results show that the ABC method projections understate the actual savings from
delivered product line systems. Some mix of lowering reuse costs could result in amore
accurate predictive model. As NUWC's data collection process matures, the business case
will improve from a rough estimation of cost savings to a predictive model for product line
investment.

3.9 Funding

RangeWare depends on new projects for continued funding under the purview of DoD
regulations. NUWC must address the challenge of identifying other sources of funding to
permit sustainment of RangeWare that are not dependent on a specific project. The
RangeWare group operates as a customer-reimbursabl e (not-for-profit) government lab.
Within the DoD regulations of this business environment, NUWC can only develop the
software specified by the customer for an individual range. NUWC may build software for
one acquisition program and share that software. However, NUWC will not charge a
program for an anticipated future need of another program, although the overall savings to
the DoD may be greater than the original charge. NUWC may add provisions for variations,
aslong as costs are not increased, but they may not add the variations. NUWC has devel oped
and evolved RangeWare within this regulated environment by identifying how it can field
capabilities, using the RangeWare architecture that can satisfy customer requirements but
also extend RangeWare. Since AHRP, five more programs have provided funding. This
evolutionary approach will work as long asthereis a small number of customers. Asthe
customer base expands—and expansion is anticipated—NUWC must adopt along term
strategy to anticipate a broader set of evolutionary improvements.
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Up-front investment for RangeWare came from the CTEIP Foundation Initiative and AHRP
program funds. CTEIP and AHRP recognized the value of building software to address
common needs across multiple ranges and building applications to accommaodate future range
needs, respectively. The AHRP program immediately benefited from RangeWare, and
successive range devel opments have extended the coverage of RangeWare. To satisfy DoD
regulations, NUWC must identify similar funding sources such as the Office of Naval
Research, Defense Advanced Research Projects Agency, or other DoD organizations. NUWC
may go back to the CTEIP office for funding. NUWC would use this funding so that
recognized improvements in RangeWare or desired extensions need not wait for a sponsoring
program that needs those specific improvements or extensions. It may also be possible to
build RangeWare enhancement into funding requisitions for specific sensor, weapons, or
range programs to allocate dollars for new capabilities. Under this approach, part of the
program infrastructure budget will put RangeWare into applications.

Similarly, NUWC may seek funding from overhead accounts to work on software process
improvement. NUWC recognized it did not have sufficient funding for personnel to satisfy
mission requirements without taking radical approaches. Because development and use of
RangeWare departs from standard approaches, the RangeWare group must develop its own
process descriptions and devel opment guides. However, these go beyond the normal level of
overhead activities. Based on savings to NUWC customers, the RangeWare group will
identify new ways to fund its own process and product improvements.

3.10 Customer Interface Management

The range systems built using RangeWare are delivered to Range\Ware users—the ranges.
These ranges are NUWC's actual customers. The ranges, in turn, have their own set of
customers—the DoD operational organizations dependent on ranges to support their missions
in training, testing and system evaluation. When a T&E or training need arises, the
operational organization needing to run an exercise goes to the range to use its services. That
operational organization becomes a direct customer of the range. Indirectly, the operational
organization is also a customer of NUWC and may raise issues with the range systems
NUWC supplies to the range. NUWC must justify the solutions offered through use of
RangeWare over the previous range-unique solutions.

NUWC knows that many of its range customers prefer the ownership rights they possess with
RangeWare as government-devel oped software. With real-time software, customers usually
need their own people in their own organization capable of maintaining range software.
While much of the infrastructure is COTS, use of government display and other applications
software avoids proprietary systems, outside maintenance, and license fees. The range
software applications are sufficiently specialized that there is not awide range of off-the-
shelf solutions available. When available, commercial software may offer additional features,
but at the cost of loss of control and, potentially, long-term dependence on a contractor or a
specific platform. More than a few ranges have experienced a support crisis when
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commercial suppliers went out of business or simply discontinued support for unprofitable
software products still used at the ranges.

With NUWC as a source, the ranges recognize shared responsibilities. NUWC and the range
customer negotiate alternative solutions within the scope of RangeWare or other product
lines. NUWC has experienced problems in managing customer expectations. Some
customers, or potential customers, have asked why RangeWare doesn’t produce displays as
elegant as those of some more mature deployed systems—systems from commercial
developers, or even their home computers' video games. Because the product lineis“ new,”
customers are often expecting a “wow.”

Much of the “wow” in RangeWare is “under the covers’ in its ability to deliver systems to
field more rapidly, with higher quality, at lower costs. Unfortunately, often what the customer
sees at the user interface isthe “same old thing” they’ ve always seen. In some cases, they
actually do see less capability—that is, only that which meets the requirements, not the
requirements “creep.” They may have seen a pre-deployment prototype that does not have all
the user interface features required in an operational deployment, but does have a glitzier
look and feel. Some of the things they would like to see are absolutely trivial to add, they
simply require a sponsor willing to pay for the enhancements. RangeWare is still, for many,
inthe “proveit to me” stage. For asmaller, but growing population, it isa superior product
that isjust beginning to realize its promise. NUWC must persist in sdlling the advantages of
product line development and assure potential customers that their participation will

accel erate RangeWare development and permit it to catch up in the packaging without
compromising quality.

RangeWare does not yet have a user’s group. However, a user’s group could address several
key issues of interest to ranges. So a RangeWare user’s group could satisfy two interests of
the ranges:

1. working with internal project teams at NUWC to address RangeWare in general and the
specific use of RangeWare for individual ranges. Users could recommend the kinds of
improvements or enhancements they would like, and as new systems come into the
product line, NUWC could target those areas within a new system. For example, there
islittle interest in reengineering the lower level infrastructure components of RangeWare
because users do not see these components. Users may agree on a set of new viewers or
improvements to existing viewers that could be candidates should a new devel opment
require them, aswell.

2. ausersgroup such as the Range Commanders Council could help manage the interface
between ranges using systems from the product line and the range customers from
throughout the DoD. Users would recognize common range issues surrounding their use
of RangeWare applications to support exercises. This approach may be appropriate after
completing RangeWare Improvement (RWI), the next system in the product line.

Government and government organizations must do what’ s in their best interest. NUWC's
success with RangeWare will continue only aslong as it can compete by satisfying customer
needs in cost, capability, and schedule.
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3.11 Launching and Institutionalizing

Successful software product line practiceis not ssimply a matter of the correct architecture
and software. Customer relationships, organizationa structure, and management practices
are aso significant ingredients in product line adoption. The successful creation, use, and
evolution of aproduct line require insight into customer needs and careful planning. While
there are substantial benefits from product line adoption, they come only over a course of
successive product devel opments using the product line assets. RangeWare has demonstrated
the staying power with a succession of customers due to the insight and planning within
NUWC. The success of RangeWare demonstrates that product line development in the DoD
can succeed where technical expertise, management foresight, and long-range goals are
present.

The CelsiusTech case study [Brownsword 96] defined four stages in product line adoption:

e pre-product line
e product line creation
e product line routine use

e product line evolution

Table 9 summarizes NUWC's experience in moving through these stages of product line
adoption.

Stages in Product Line Adoption NUWC Experience

Pre-product line 1997: NUWC published the specification for
TENA

Product line creation 1999: NUWC used TENA conceptsin the

implementation of assets to support range
operations creating RangeWare

Product line routine use 2000-02: NUWC validated use of
RangeWare on three systems and
subsequently used RangeWare as the basis
for development of four additional range
systems

Product line evolution 2002: NUWC has adopted a Software
Process Improvement Initiative. This
initiative will examine practices for use of
RangeWare to support its long-term viability.

Table 9: NUWC Experience in Stages of Product Line Adoption

NUWC continues to add RangeWare users and range systems to the product line. The
evolution that will take place during the Sustainment Phase will expand the product linein
two ways: 1) RangeWare will cover more capabilities required by ranges, and 2) the
capabilities offered will give users more aternatives to select from in meeting their needs.
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4 Summary

NUWC's experience with RangeWare demonstrates that DoD organi zations can succeed in
product line development. This experience includes changes in technical, organizational, and
economic approaches needed for similar organizations to embark on asimilar path. This story
issimilar to those of other organizations described in the product line case study series. This
section summarizes the main points of the NUWC experience.

Although the RangeWare experience at NUWC is ongoing and lacks process maturity in
some areas, the RangeWare group has made significant progress. From a comparatively small
investment of $3.5 million, they have realized cost savings of approximately $15 million.
Approximately $1 million of the initial investment occurred before the first product was
delivered. The development of the initia asset base and first product occurred within one
year, so there was no significant lead time or large up-front investment.

Use of RangeWare is considered by most a recent innovation. Although it has some strong
supporters, especialy among team leaders with strong software backgrounds, for many
managers, the product line approach is not yet seen as the standard way to build a new
system. Team leaders are asking for answers as to when RangeWare will start saving them
money. They point out that saving their customer life-cycle costsis nice, but not at the
expense of overrunning development cost estimates. They expect RangeWare products to
have (or soon have) the look and feel of more mature range systems. There is often
attribution to “RangeWare” for any and all problems with software, such as requirements
creep or misunderstandings. Senior people from NUWC often must convince the project
team manager of RangeWare's effectiveness and/or value. Of course, part of the reason is
that the business case has not been fully articulated, as metrics are sparse. Recently,
however, NUWC has noticed greater buy-in to the operations approach served by
RangeWare. Two relatively small projects have recently committed to RangeWare. They
saw most of their requirements met by already existing RangeWare, and they would be hard-
pressed to duplicate these with their budget.

As RangeWare became the basis for product development, NUWC has experienced a positive
transformation. Prior to RangeWare, NUWC was a system house, with individual project
groups devel oping and maintaining individual systems for its range customers. Project group
devel opments duplicated one ancther, and even minor coordination among groups required
significant effort. Today, NUWC seesitself asthe supplier of off-the-shelf software, tailored
for installation at arange. The development groups prefer their current role, the increased
productivity they achieve, and the collaboration among projects. NUWC can now engage in
the technical and organizational planning to adopt practices that will allow it to support a
growing number of customers without expanding the development team. The planning
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includes new ways to secure funding, manage the customer interface, and define standard
rocesses.

4.1 Product Line Payoff

NUWC and its customers have recognized both tangible and intangible benefits from use of
RangeWare. Cost of building software for rangesis at least 50% |lower using RangeWare.
Development time has also been cut from years to months for severa applications. Total
personnel for projects may be cut by up to 75%, allowing NUWC to take on additional
assignments. As new programs add to the list of RangeWare users, the asset base grows and
increases in capabilities to satisfy the requirements of the new programs. NUWC can then
deliver range systems to an even greater potential audience with a compelling set of
competitive benefits.

NUWC also derives less tangible benefits from greater customer and devel oper satisfaction.
New programs recognize the value of RangeWare in satisfying their requirements reliably
and predictably. As the number of usersincreases, RangeWare can virtually sell itself to new
programs. At the same time new programs represent new challenges to the staff —they are no
longer engaged in rebuilding the same capabilities as those on previous programs. This has
the salutary effect of having engineers constantly working on new and challenging elements
in aprogram and on new ways to apply and enhance RangeWare. Engineers can easily move
between programs, since they are immediately knowledgeable of the design process and do
not require retraining.

4.2 Lessons Learned

As might be expected, after several years of working with RangeWare, the software staff has
collected alist of things that they would do differently if and/or when the opportunity arises.
Severa of these arein the category of things that work, but could be done better—perfective
maintenance. Fortunately the architecture is partitioned such that thisis possible. There are
at least afew things that don’t work the way one would expect, but that have well-
documented workarounds. In most cases, these kinds of improvements will have to wait for a
project that absolutely needs them, asthereis currently no general purpose “sustainment”
budget for the product line.

The design of the RangeWare AP illustrates the changes that have occurred leading to
possible reengineering. NUWC set several desirable quality attributes for RangeWare. Of
these, several are derived from expectations that after deployment, the underlying OS,
language, or vendor might change. Asis the case with most legacy systems, RangeWare may
need to be re-hosted on obsolete hardware, not supported by a vendor. This is the case with
many of the range legacy systems. Tremendous effort is expended effecting a port, in order to
change al dependencies. Sometimes the changes are so extensive that it is more cost
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effective to build an entirely new system (NUWC has experienced this, as well as other range
developers, on acycle of between about 8 and 20 years.) Even compiler version changes can
often require changes to the systems.

To avoid these difficulties, the original RangeWare development called for language and
platform independence. NUWC devel oped the RangeWare API with features running on a
“virtuad machine.” Theintent was to create individua language bindings and hardware
interfaces, avoiding any assumed underlying implementation. At thetime, aJava
implementation appeared to satisfy platform independence, but NUWC was unsure how long
this would be the case (Java was at the time relatively new and unproven in this problem
domain). They opted for alanguage independent set of interfaces to perform many
operationsthat are directly supported in Java. The API, for example, provides a means to get
to object attributes and methods. This feature is built into Java, so why create an API that
builds an additional layer above the implementation?

Since those decisions, Javais now pervasive and is adeguate in meeting performance
requirements. So far, no user has required C++ or other bindings. Platform independence
remains agoal, and Javalargely supportsthis. Javawill probably outlive the lifetime of any
RangeWare user system, so Javais no longer a high-risk path to platform independence. The
utility of “hiding” some of Java's built-in features behind a “generic” APl might be
guestioned if the decision were revisited today, athough a separation of concerns has validity
initsown right. Designerstoday would assume languages could handle the layering
overhead with little/no performance penaty. Nonetheless, athough some of the architects
and programmers would love to rebuild and simplify the interface, there is no driving need
for this. Customerswould prefer effort going into the building of user-visible applications.
Customers never see the APl and such changes require a sponsor for the reengineering task.

4.3 Lessons for the DoD

NUWC's success with RangeWare can provide lessons to other DoD organi zations
considering adoption of a product line approach:

* Planthe effort to deliver immediate benefits. The product line effort must have a short
startup phase, low upfront costs, and deliver tangible products to customers. It can
expand scope of coverage of the product line through planned evolutionary steps. This
will allow the product line effort to sell itself to program managers who must achieve
results and reduce costs.

» Build on existing relationships. Work within ongoing programs and build products that
will have immediate application. Let the programs contribute to the asset base. Don’'t
take a“build it and they will come” approach.

» Establish clear business goals and architectura drivers. Address these driversin the
implementation. For example, adriver for RangeWare is the ability to change sources of
input during arange exercise. NUWC developed the architecture for RangeWare to
address this driver so that customers do not need direct access to modify the architecture.
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Define the goals for routine operations. For RangeWare, NUWC is the supplier and
ranges are the customers. This model is similar to a contractor supplying products built
from assets. This model may pose arisk for the DoD—whether the DoD can select a
contractor to be the sole provider.

Early product line applications should show robust user interfaces and functionality, not
merely showcase the underlying technology within the product line. An effective product
line requires a strong underlying architecture, but architecture alone will not sell a
system, and is, in fact, of little interest to alarge segment of end-users.

38

CMU/SEI-2002-TN-018



References

Brownsword 96

Clements 02

Clements 00

Cohen 99

Dunn 00

Noseworthy 02

Brownsword, Lisa& Clements, Paul. A Case Sudy in Successful
Product Line Development (CMU/SEI-96-TR-016, ADA315802).
Pittsburgh, PA: Software Engineering Institute, Carnegie Mellon
University, 1996. <http://www.sel.cmu.edu/publications/documents
/96.reporty/96.tr.016.html>.

Clements, Paul & Northrop, Linda M. Software Product Lines:
Practices and Patter ns. Addison-Wedl ey, 2002.

Clements, Paul & Northrop, Linda. A Framework for Software
Product Line Practice - Version 3.0 [onling]. Pittsburgh, PA:
Software Engineering Institute, 2000.
<http://www.sei.cmu.edu/plp/frame_report/productL PAs.htm>.

Cohen, Sholom. Guidelines for Developing a Product Line Concept
of Operations (CMU/SEI-99-TR-008, ADA367714). Pittsburgh,
PA: Software Engineering Institute, Carnegie Mellon University,
1999. <http://www.sei.cmu.edu/publications/documents
199.reports/99tr008/99tr008abstract. html>.

Dunn, Edward P. & Rumford, George. “TENA: A Domain-Specific
Architecture For Live Participants’ [online]. Test Instrumentation
Workshop, March 27-30, 2000. Lancaster, CA.
<http://www.edwards.af.mil/itea/papers00.htm>.

Noseworthy, J. Russell. “IKE 2—Implementing the Stateful
Distributed Object Paradigm,”44-53. Proceedings of ISORC 2002,
5th International Symposium on Object Oriented Real-Time
Distributed Computing. Washington, DC, April 29 - May 1, 2002.
LosAlamitos, CA: IEEE Computer Society, 2002.

CMU/SEI-2002-TN-018

39



SEI 00

Software Engineering Institute. Capability Maturity Model -
Integrated for Systems Engineering/Software Engineering, Saged
Representation, V1.0 (CMU/SEI-00-TR-018, ADA388775).
Pittsburgh, PA: Software Engineering Institute, Carnegie Mellon
University, 2000. <http://www.sei.cmu.edu/publications/documents
/00.reports/00tr018.html>.

SISO 00 Simulation Interoperability Standards Organization. “ Simulation
Interoperability Workshop Reading List” [onling].
<http://www.si sostds.org/siw/00spring/readlist.htm>.

40 CMU/SEI-2002-TN-018



REPORT DOCUMENTATION PAGE ot o 07080168

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to Washington Headquarters Services,

Directorate for information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and

Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503.

1. AGENCY USE ONLY 2. REPORT DATE 3. REPORT TYPE AND DATES COVERED
(Leave Blank) September 2002 Final

4. TITLE AND SUBTITLE 5. FUNDING NUMBERS
Successful Product Line Development and Sustainment: a DoD Case Study F19628-00-C-0003

6. AUTHOR(S)
Sholom Cohen, Ed Dunn, Albert Soule

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8.  PERFORMING ORGANIZATION
Software Engineering Institute REPORT NUMBER
Carnegie Mellon University CMU/SEI-2002-TN-018
Pittsburgh, PA 15213

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSORING/MONITORING AGENCY
HQ ESC/XPK REPORT NUMBER

5 Eglin Street
Hanscom AFB, MA 01731-2116

11. SUPPLEMENTARY NOTES

12A DISTRIBUTION/AVAILABILITY STATEMENT 12B DISTRIBUTION CODE
Unclassified/Unlimited, DTIC, NTIS

13. ABSTRACT (MAXIMUM 200 WORDS)

The Engineering, Test, and Evaluation Department of the Naval Undersea Warfare Center — Division Newport
(NUWC) has developed a software product line asset base, named RangeWare, to support test range operations.
NUWC has also fielded a product line of range systems using the asset base. RangeWare provides an object
services architecture to support integration of sensor and other range data for analysis and display by range
equipment. After several pilot applications of RangeWare, NUWC is now taking RangeWare into a sustainment
phase, expanding the coverage of the asset base in terms of object and distribution services as well as applying
the assets to new systems.

This case study describes RangeWare and NUWC's product line practices to sustain and support the evolution of
RangeWare. These practices include “Operations,” “Data Collection,” “Metrics and Tracking,” “Software System
Integration,” “Configuration Management,” “Tool Support,” “Structuring the Organization,” “Building a Business
Case,” and others. The case study also examines NUWC's lessons learned and its plans for improved process
definition for RangeWare product production.

ENG

14. SUBJECT TERMS 15. NUMBER OF PAGES
asset base, software product line, case study 54

16. PRICE CODE

17. SECURITY CLASSIFICATION OF 18. SECURITY CLASSIFICATION 19. SECURITY CLASSIFICATION OF 20. LIMITATION OF ABSTRACT
REPORT OF THIS PAGE ABSTRACT UL
Unclassified Unclassified Unclassified

NSN 7540-01-280-5500 Standard Form 298 (Rev. 2-89) Prescribed by ANSI Std. Z39-18 298-102




	Successful Product Line Development and Sustainment: a DoD Case Study
	Contents
	Executive Summary
	Abstract
	1 NUWC's Product Line Approach
	2 RangeWare: The Asset Base
	3 Product Line Practices
	4 Summary
	References


