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Executive Summary 

���������	��
����
���������

����������

������
	�������
�
��������
��
�����	����������

��	��
���������

���	
� ������
��	
��������������������
��������������

��������	
��	��
������
�!������	��
	
�
��"
��	��#�$�!������	��������

�������

���	�����������������
�!������	��	
�
��"
��	���	�����
������

�!������	������	������������������� �
���	�����������
�!������	��	
�
��"
��	��
������	��������
	%����
�	���	
����
����	��
	��	�������������
�#�&�����������

��������
	�����
��	���
��	���	
�
�!������	���
	�'
���������������
���
��	
���
����
������
	�����
�����
����������	�������	����
���
��������������������
������������	�������
���
�!������	���������#�

&����
��	
���	��
��������
�!������	���

���������
����	���������
�	
��������	��
������
�!������	��	
'
�
��"
��	���
�!��
������������
��(	
���
�����#�&������

������ ��	����
 ��
��
��	�������������	�'
�	��
������	
�
��"
��	����	����
	�������
�
�!������	���

������#�&����
��	
���	����	���	��
����
�'
��
��������������
��	��
��
	
������	
�
���������
�!������	��������

������#������
� ������
	�����	�'
�����	������������

���	
����������
��
��
���
���
�������
��	�������������	�����
�!������	���
	�����


��
����#�

)�����	���
��
�����	�������
	�����

�
��

���
	�������������
���������	�������
�
��
��
��������'
����������
��
�������
�!������	��	
�
��"
��	�*���	���������
�!������	���

�������
��������	���������

�����
��	��	����	����

������#�+���
����	���	�����������
��	�����
�����
������	������������	�
���
�	���������������������������	�

���#�

                                                 
® Capability Maturity Model and CMMI are registered in the U.S. Patent and Trademark Office by Carnegie Mel-

lon University. 



 

iv  CMU/SEI-2004-TR-001 

�

�



 

CMU/SEI-2004-TR-001  1 

1 Introduction 
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1.2 Acquisition Processes and Practices 
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1.3 Terminology and References to CMMI Content 
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• The term ‘project’ is used to specify all activities related to complete an acquisition. From the 
acquisition perspective, a project (or program, depending on local interpretation), when used in 
this module, refers to the entire acquisition project or, perhaps, major subsets of the acquisition 
project. The scope of the term is tailored to the specific acquisition opportunity. 
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• The term ‘organization’ is typically used to specify an administrative structure in which people 
collectively manage one or more projects.  Those projects share a senior manager and operate 
under the same policies. 

1.4 Integrated Product and Process Development 
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• effective use of cross-functional or multidisciplinary teams 

• leadership commitment 

• appropriate allocation and delegation of decision making 

• definition of organizational structures that reward team performance 

Other IPPD concepts are integral parts of the entire module. These concepts include: 

• design of downstream processes (e.g., transition to operations and support) during the acquisition 

• focus on the customers’ needs during the acquisition 

• timely and appropriate collaboration of all relevant stakeholders 

• continuous and proactive identification and management of risk 

• focus on measurement and improvement of processes to develop and deliver the product  
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2 Acquisition Process Areas 
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2.1 Configuration Management 
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• identifying the configuration of selected work products that compose the baselines at given points 
in time 

• controlling changes to configuration items 

• building or providing specifications to build work products from the configuration management 
system 

• maintaining the integrity of baselines 

• providing accurate status and current configuration data to developers, end users, and customers 
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1. Baselines of identified work products are established.  

1.1 Identify the configuration items, components, and related work products that will be placed 
under configuration management. 

1.2 Establish and maintain a configuration management and change management system for 
controlling work products. 

1.3 Create or release baselines for internal use and for delivery to the customer. 

2. Changes to the work products under configuration management are tracked and controlled. 

2.1 Track change requests for the configuration items. 

2.2 Control changes to the configuration items. 

3. Integrity of baselines is established and maintained. 

3.1 Establish and maintain records describing configuration items. 

3.2 Perform configuration audits to maintain integrity of the configuration baselines. 
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2.2 Decision Analysis and Resolution 
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• establishing the criteria for evaluating alternatives 

• identifying alternative solutions 

• selecting methods for evaluating alternatives 

• evaluating the alternative solutions using the established criteria and methods 
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• selecting recommended solutions from the alternatives based on the evaluation criteria 
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1. Decisions are based on an evaluation of alternatives using established criteria. 

1.1 Establish and maintain guidelines to determine which issues are subject to a formal 
evaluation process. 

1.2 Establish and maintain the criteria for evaluating alternatives, and the relative ranking of 
these criteria. 

1.3 Identify alternative solutions to address issues. 

1.4 Select the evaluation methods. 

1.5 Evaluate alternative solutions using the established criteria and methods. 

1.6 Select solutions from the alternatives based on the evaluation criteria. 
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2.3 Integrated Project Management 
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• technical activities such as requirements development, design, and verification 

• support activities such as configuration management, documentation, and training 
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1. The project is conducted using a defined process that is tailored from the organization’s set 
of standard processes. 
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1.1 Establish and maintain the project’s defined process. 

1.2 Use the organizational process assets and measurement repository for estimating and 
planning the project’s activities. 

1.3 Integrate the project plan and the other plans that affect the project to describe the project’s 
defined process. 

1.4 Manage the project using the project plan, the other plans that affect the project, and the 
project’s defined process. 

1.5 Contribute work products, measures, and documented experiences to the organizational 
process assets. 

2. Coordination and collaboration of the project with relevant stakeholders are conducted. 

2.1 Manage the involvement of the relevant stakeholders in the project. 

2.2 Participate with relevant stakeholders to identify, negotiate, and track critical dependencies. 

2.3 Resolve issues with relevant stakeholders. 
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3. The project is conducted using the project’s shared vision. 

3.1 Identify expectations, constraints, interfaces, and operational conditions applicable to the 
project’s shared vision. 

3.2 Establish and maintain a shared vision for the project. 

4. The integrated teams needed to execute the project are identified, defined, structured, and 
tasked. 

4.1 Determine the integrated team structure that will best meet the project objectives and 
constraints. 

4.2 Develop a preliminary distribution of requirements, responsibilities, authorities, tasks, and 
interfaces to teams in the selected integrated team structure. 

4.3 Establish and maintain teams in the integrated team structure. 
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2.4 Integrated Teaming 
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• provide the needed skills and expertise to accomplish the team’s tasks 
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• provide the advocacy and representation necessary to address all essential phases of the product’s 
life cycle 

• collaborate internally and externally with other teams and relevant stakeholders as appropriate 

• share a common understanding of the team’s tasks and objectives 

• conduct themselves in accordance with established operating principles and ground rules 
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• Team members include empowered representatives from both technical and business functional 
organizations involved with the product. Within defined boundaries, these representatives have 
decision-making authority and the responsibility to act for their respective organizations. 

• Team members may include customers, suppliers, and other stakeholders outside of the organiza-
tion as appropriate to the product being developed. 

• An integrated team consists of people skilled in the functions that need to be performed to de-
velop required work products. Some of them may represent a functional organization. These peo-
ple have a dual responsibility to focus on the product while maintaining their connections with 
the functional organization that can assist the development with additional expertise and advice. 

• An integrated team focuses on the product life cycle to the extent required by the project. Team 
members share and integrate considerations, expectations, and requirements of the product life-
cycle phases. 

• An integrated team understands its role in the structure of teams for the overall project. 

• Clearly defined and commonly understood objectives, tasks, responsibilities, authority, and con-
text (of vertical and horizontal interfaces) provide a strong basis for implementing integrated 
teams.  
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1. A team composition that provides the knowledge and skills required to deliver the team’s 
product is established and maintained. 

1.1 Identify and define the team’s specific internal tasks to generate the team’s expected output. 

1.2 Identify the knowledge, skills, and functional expertise needed to perform team tasks. 

1.3 Assign the appropriate personnel to be team members based on required knowledge and 
skills. 

2. Operation of the integrated team is governed according to established principles. 

2.1 Establish and maintain a shared vision for the integrated team that is aligned with any 
overarching or higher level vision. 
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2.2 Establish and maintain a team charter based on the integrated team’s shared vision and 
overall team objectives. 

2.3 Clearly define and maintain each team member’s roles and responsibilities. 

2.4 Establish and maintain integrated team operating procedures. 

2.5 Establish and maintain collaboration among interfacing teams. 
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2.5 Measurement and Analysis 
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• specifying the objectives of measurement and analysis such that they are aligned with identified 
information needs and objectives 

• specifying the measures, data collection and storage mechanisms, analysis techniques, and 
reporting and feedback mechanisms 

• implementing the collection, storage, analysis, and reporting of the data 

• providing objective results that can be used in making informed decisions and taking appropriate 
corrective actions 
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• objective planning and estimating 

• tracking actual performance against established plans and objectives 

• identifying and resolving process-related issues 

• providing a basis for incorporating measurement into additional processes in the future 
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1. Measurement objectives and activities are aligned with identified information needs and 
objectives. 

1.1 Establish and maintain measurement objectives that are derived from identified information 
needs and objectives. 

1.2 Specify measures to address the measurement objectives. 

1.3 Specify how measurement data will be obtained and stored. 

1.4 Specify how measurement data will be analyzed and reported. 

2. Measurement results that address identified information needs and objectives are provided. 

2.1 Obtain specified measurement data.  

2.2 Analyze and interpret measurement data. 

2.3 Manage and store measurement data, measurement specifications, and analysis results. 

2.4 Report results of measurement and analysis activities to all relevant stakeholders. 
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2.6 Organizational Environment for Integration 
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1. An infrastructure that maximizes the productivity of people and affects the collaboration 
necessary for integration is provided. 

1.1 Establish and maintain a shared vision for the organization. 

1.2 Establish and maintain an integrated work environment that supports IPPD by enabling 
collaboration and concurrent development. 

1.3 Identify the unique skills needed to support the IPPD environment. 

2. People are managed to nurture the integrative and collaborative behaviors of an IPPD envi-
ronment. 

2.1 Establish and maintain leadership mechanisms to enable timely collaboration. 

2.2 Establish and maintain incentives for adopting and demonstrating integrative and 
collaborative behaviors at all levels of the organization. 

2.3 Establish and maintain organizational guidelines to balance team and home organization 
responsibilities. 
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2.7 Process and Product Quality Assurance 
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• objectively evaluating performed processes, work products, and services against the applicable 
process descriptions, standards, and procedures 

• identifying and documenting noncompliance issues 

• providing feedback to project staff and managers on the results of quality assurance activities 

• ensuring that noncompliance issues are addressed 
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1. Adherence of the performed process and associated work products and services to applica-
ble process descriptions, standards, and procedures is objectively evaluated. 

1.1 Objectively evaluate the designated performed processes against the applicable process 
descriptions, standards, and procedures. 

1.2 Objectively evaluate the designated work products and services against the applicable 
process descriptions, standards, and procedures. 
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2. Noncompliance issues are objectively tracked and communicated, and resolution is ensured. 

2.1 Communicate quality issues and ensure resolution of noncompliance issues with the staff 
and managers. 

2.2 Establish and maintain records of the quality assurance activities. 
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2.8 Project Monitoring and Control 
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1. Actual performance and progress of the project are monitored against the project plan. 

1.1 Monitor the actual values of the project planning parameters against the project plan. 

1.2 Monitor commitments against those identified in the project plan. 

1.3 Monitor risks against those identified in the project plan. 

1.4 Monitor the management of project data against the project plan. 

1.5 Monitor stakeholder involvement against the project plan. 

1.6 Periodically review the project’s progress, performance, and issues. 

1.7 Review the accomplishments and results of the project at selected project milestones. 

2. Corrective actions are managed to closure when the project’s performance or results devi-
ate significantly from the plan. 

2.1 Collect and analyze the issues and determine the corrective actions necessary to address the 
issues. 

2.2 Take corrective action on identified issues. 

2.3 Manage corrective actions to closure. 
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2.9 Project Planning 
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• developing the project plan 

• interacting with stakeholders appropriately 

• getting commitment to the plan 

• maintaining the plan 
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1. Estimates of project planning parameters are established and maintained. 

1.1 Establish a top-level work breakdown structure (WBS) to estimate the scope of the project. 

1.2 Establish and maintain estimates of the attributes of the work products and tasks. 

1.3 Define the project life-cycle phases upon which to scope the planning effort. 

1.4 Estimate the project effort and cost for the work products and tasks based on estimation 
rationale. 

2. A project plan is established and maintained as the basis for managing the project. 

2.1 Establish and maintain the project’s budget and schedule. 

2.2 Identify and analyze project risks. 

2.3 Plan for the management of project data. 

2.4 Plan for necessary resources to perform the project. 
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2.5 Plan for knowledge and skills needed to perform the project. 

2.6 Plan the involvement of identified stakeholders. 

2.7 Establish and maintain the overall project plan content. 

3. Commitments to the project plan are established and maintained. 

3.1 Review all plans that affect the project to understand project commitments. 

3.2 Reconcile the project plan to reflect available and estimated resources. 

3.3 Obtain commitment from relevant stakeholders responsible for performing and supporting 
plan execution. 
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2.10 Requirements Development 
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• analysis of needs and requirements for each product life-cycle phase, including needs of relevant 
stakeholders, the operational environment, and factors that reflect overall customer and end-user 
expectations and satisfaction, such as safety, security, and affordability 

• development of an operational concept 

• definition of the required functionality 
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• constraints of various types 

• technological limitations 

• cost and cost drivers 

• time constraints and schedule drivers 

• risks 

• consideration of issues implied but not explicitly stated by the customer or end user 

• factors introduced by the supplier’s unique business considerations, regulations, and laws 
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1. Stakeholder needs, expectations, constraints, and interfaces are collected and translated into 
customer requirements. 

1.1 Elicit stakeholder needs, expectations, constraints, and interfaces for all phases of the 
product life cycle. 

1.2 Transform stakeholder needs, expectations, constraints, and interfaces into customer 
requirements. 

2. Customer requirements are refined and elaborated to develop product and product-
component requirements. 

2.1 Establish and maintain product and product-component requirements, which are based on 
the customer requirements. 

2.2 Allocate the requirements for each product component.  

2.3 Identify interface requirements. 

3. The requirements are analyzed and validated, and a definition of required functionality is 
developed. 

3.1 Establish and maintain operational concepts and associated scenarios. 

3.2 Establish and maintain a definition of required functionality. 

3.3 Analyze requirements to ensure that they are necessary and sufficient. 

3.4 Analyze requirements to balance stakeholder needs and constraints. 

3.5 Validate requirements to ensure the resulting product will perform as intended in the user’s 
environment using multiple techniques as appropriate. 
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2.11 Requirements Management 
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1. Requirements are managed and inconsistencies with project plans and work products are 
identified. 

1.1 Develop an understanding with the requirements providers on the meaning of the 
requirements. 

1.2 Obtain commitment to the requirements from the project participants. 

1.3 Manage changes to the requirements as they evolve during the project. 

1.4 Maintain bidirectional traceability among the requirements and the project plans and work 
products. 

1.5 Identify inconsistencies between the project plans and work products and the requirements. 
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2.12 Risk Management 
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1. Preparation for risk management is conducted. 

1.1 Determine risk sources and categories. 

1.2 Define the parameters used to analyze and categorize risks, and the parameters used to 
control the risk management effort. 

1.3 Establish and maintain the strategy to be used for risk management. 

2. Risks are identified and analyzed to determine their relative importance. 

2.1 Identify and document the risks. 

2.2 Evaluate and categorize each identified risk using the defined risk categories and parameters, 
and determine its relative priority. 
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3. Risks are handled and mitigated, where appropriate, to reduce adverse impacts on achiev-
ing objectives. 

3.1 Develop a risk mitigation plan for the most important risks to the project, as defined by the 
risk management strategy. 

3.2 Monitor the status of each risk periodically and implement the risk mitigation plan as 
appropriate. 
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2.13 Solicitation and Contract Monitoring 
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1. The project is prepared to conduct the solicitation. 

1.1 Designate a selection official responsible for making the selection decision. 

1.2 Establish and maintain a solicitation package that includes the needs of the acquisition and 
corresponding proposal evaluation criteria. 

1.3 Establish and maintain independently reviewed cost and schedule estimates for the products 
to be acquired. 

1.4 Validate the solicitation package with end users and potential bidders to ensure the approach 
and cost and schedule estimates are realistic and can reasonably lead to a usable product. 

2. Suppliers are selected based on the solicitation package. 

2.1 Evaluate proposals according to the documented solicitation plans. 

2.2 Use proposal evaluation results as a basis to support selection decisions. 

3. Contracts are issued based on the needs of the acquisition and the suppliers’ proposed ap-
proaches. 

3.1 Establish and maintain a mutual understanding of the contract with selected suppliers and 
end users based on the acquisition needs and the suppliers’ proposed approaches. 

3.2 Establish and maintain communication processes and procedures with suppliers that 
emphasize the needs, expectations, and measures of effectiveness to be used throughout the 
acquisition. 

4. Work is coordinated with suppliers to ensure the contract is executed properly. 

4.1 Monitor and analyze selected processes used by the supplier based on the supplier’s 
documented processes. 

4.2 Evaluate selected supplier work products based on documented evaluation criteria. 

4.3 Revise the supplier agreement or relationship, as appropriate, to reflect changes in 
conditions. 
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2.14 Transition to Operations and Support 
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1. Preparation for transition to operations and support is conducted. 

1.1 Establish and maintain a strategy for transition to operations and support. 

1.2 Establish and maintain plans for transitioning acquired products into operational use and 
support. 

1.3 Establish and maintain training requirements for operational and support personnel. 

1.4 Establish and maintain initial and life-cycle resource requirements for performing operations 
and support. 

1.5 Identify and assign organizational responsibility for support. 

1.6 Establish and maintain criteria for assigning responsibility for enhancements. 

1.7 Establish and maintain transition criteria for the acquired products. 

2. Acquired products are transitioned to operations and support based on transition criteria. 

2.1 Evaluate the readiness of the acquired products to undergo transition to operations and 
support. 

2.2 Evaluate the readiness of the operational and support personnel to undergo transition to the 
acquired products. 

2.3 Analyze the results of all transition activities and identify appropriate action. 
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2.15 Validation 
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1. Preparation for validation is conducted. 

1.1 Select products and product components to be validated and the validation methods that will 
be used for each. 

1.2 Establish and maintain the environment needed to support validation. 

1.3 Establish and maintain procedures and criteria for validation. 

2. The product or product components are validated to ensure that they are suitable for use in 
their intended operating environment. 

2.1 Perform validation on the selected products and product components. 

2.2 Analyze the results of the validation activities and identify issues. 
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2.16 Verification 
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1. Preparation for verification is conducted. 

1.1 Select the work products to be verified and the verification methods that will be used for 
each. 

1.2 Establish and maintain the environment needed to support verification. 

1.3 Establish and maintain verification procedures and criteria for the selected work products. 

2. Peer reviews are performed on selected work products. 

2.1 Prepare for peer reviews of selected work products. 

2.2 Conduct peer reviews on selected work products and identify issues resulting from the peer 
review. 

2.3 Analyze data about preparation, conduct, and results of the peer reviews. 

3. Selected work products are verified against their specified requirements. 

3.1 Perform verification on the selected work products. 

3.2 Analyze the results of all verification activities and identify corrective action. 
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3 Generic Practices 
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1. Establish and maintain an organizational policy for planning and performing the process. 
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2. Establish and maintain the plan for performing the process. 
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• process description 

• standards for the work products and services of the process 

• requirements for the work products and services of the process 

• specific objectives for the performance of the process (e.g., quality, time scale, cycle time, and 
resource usage) 

• dependencies among the activities, work products, and services of the process 

• resources (including funding, people, and tools) needed to perform the process 

• assignment of responsibility and authority 

• training needed for performing and supporting the process 

• work products to be placed under configuration management and the level of configuration 
management for each item 

• measurement requirements to provide insight into the performance of the process, its work 
products, and its services 

• involvement of identified stakeholders 

• activities for monitoring and controlling the process 

• objective evaluation activities for the process and the work products 

• management review activities for the process and the work products 

3. Provide adequate resources for performing the process, developing the work products, and 
providing the services of the process. 
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4. Assign responsibility and authority for performing the process, developing the work 
products, and providing the services of the process. 
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5. Train the people performing or supporting the process as needed. 
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6. Place designated work products of the process under appropriate levels of configuration 
management. 
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7. Identify and involve the relevant stakeholders as planned. 
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8. Monitor and control the process against the plan for performing the process and take 
appropriate corrective action. 
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9. Objectively evaluate adherence of the process against its process description, standards, 
and procedures, and address noncompliance. 
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10. Review the activities, status, and results of the process with higher level management and 
resolve issues. 
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11. Establish and maintain the description of a defined process. 
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12. Collect work products, measures, measurement results, and improvement information 
derived from planning and performing the process to support the future use and 
improvement of the organization’s processes and process assets. 
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Appendix 
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1 Do you have an acquisition Strategy? 
1A How have you determined it is the most appropriate strategy for this acquisition? (2.2, 2.9, 

2.10, 2.12) 

1B How does your selected acquisition strategy mitigate the risks you’ve identified? (2.9, 2.12) 

1C Which stakeholders were involved in its preparation? ( 2.3, 2.4, 2.6, 2.9)  

1D How do your acquisition plans reflect and implement the acquisition strategy? (2.3, 2.9) 

2 Have you established and maintained an acquisition plan for the program? 
2A How did you determine and document the scope of the program? (2.9, 2.10) 

2B How did you determine resource needs for each element within the scope of the program? 
(2.9) 

2C How has the program defined a critical path? (2.3, 2.9)  

2D How has the plan been coordinated with all relevant stakeholders at both the management 
and working levels? ( 2.3, 2.4, 2.6, 2.9) 

2E How will you ensure that you have adequate staff with the necessary experience and 
training to execute your plan?  (2.4, 2.9) 

2F How will you ensure that the contractor has the resources and tools needed to complete the 
program? (2.13) 

2G How will you ensure the contractor has the domain experience and process capability 
needed to complete the program? (2.13) 
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3 Have you defined your cost, schedule, and performance baselines? 
3A How have the cost, schedule, and performance baselines been evaluated “independently” 

and from an integrated perspective? (2.9) 

3B How do you know the baselines are realistic and executable? (2.9) 

3C How have you ensured all the life-cycle costs are included (e.g., training and support 
costs)? (2.9, 2.14) 

3D How do you use or how do you plan to use Earned Value Management? (2.5, 2.8, 2.13)  

3E What is the role of management reserve on your program? (2.9) 

3F What percentage of the cost baseline is set aside for risk and engineering changes? (2.9, 
2.11, 2.12) 

3G How do you control changes to the contractual requirements? (2.11, 2.13) 

3H How do you accommodate cost and schedule impacts due to requirements changes to 
ongoing contractual development efforts? (2.8, 2.9, 2.11) 

4 Have you validated your user requirements? 
4A How do you intend to keep the user involved in the requirements process? (2.3, 2.9, 2.10, 

2.11, 2.13, 2.15) 

4B How do you ensure a clear understanding exists of what the user wants? (2.10, 2.11, 2.13, 
2.15) 

4C How do you ensure the contractor(s) and all relevant stakeholders maintain a clear 
understanding of what the user wants? (2.10, 2.11, 2.13, 2.15) 

4D What baselined documents capture that understanding? (2.1, 2.10, 2.11, 2.13) 

4E What role does your organization play in establishing the requirements? (2.3, 2.4, 2.10) 

4F What is the strategy for keeping up with the evolving environment (e.g., threat, technology, 
process improvements).  (2.10, 2.11, 2.12) 

4G For government developed or furnished equipment or software, are the interfaces well 
defined? Is there agreement with the contractor on interface specifications and function? 
(2.10, 2.13) 

5 How much software do you expect to be developed on this program? 

(Note:  The following topics address software specific issues and are appropriate for sys-
tems with significant software challenges. It is also appropriate to address these same ge-
neric issues for other program technology areas.) 

5A How have you determined that the software can be developed within the allocated cost and 
schedule baselines? (2.9) 

5B How will the status of software development be monitored? (2.10) 

5C What indicators are being used to track progress and performance for software and systems 
engineering? (2.5, 2.10) 

5D Describe your strategy for incorporating non-developmental software (e.g., COTS, 
Government off-the-shelf [GOTS], reuse, product lines) into the project. (2.3, 2.9, 2.10) 

5E What percentage of the software is planned to be non-developmental software (NDS)? (2.9) 

5F How have you determined that you can achieve the anticipated percentage of NDS on this 
project? (2.9) 

5G How will you determine that the projected NDS will provide the desired functionality? 
(2.10, 2.15, 2.16) 
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5H How will the contractor demonstrate the performance and stability of the software 
development environment and tools? (2.13) 

5I Is there a systems engineering process in place to define software requirements and 
software architectures? (2.10) 

6 Do you have documented processes? 
6A Describe the acquisition areas covered by these documented processes. ( 2. 9, 3.2, 3.11) 

6B What mechanism do you use to monitor, control, and improve your processes? (2.7, 3.8, 
3.9, 3.12) 

6C Are your processes program specific or are they organizational processes? Explain. (3.1, 
3.2, 3.11) 

6D How do you know you are adhering to your processes? (2.7, 3.8, 3.9, 3.10) 

7 How do you identify and manage risks? 
7A How do you assess program risk? (2.8, 2.9, 2.12) 

7B What risks have you identified related to your acquisition plan? (2.9, 2.12) 

7C What are the risks associated with schedule? (2.8, 2.9, 2.12) 

7D How have you ensured that you understand the cost risk of obtaining the required 
capability? (2.8, 2.9, 2.11, 2.12) 

7E What risks have you identified related to contractor execution? (2.8, 2.12, 2.13) 

7F What risks have you identified that are outside your control? (2.12)  

7G How do you monitor mitigation efforts for identified risks? (2.8, 2.12) 

7H Describe the risk management tool(s) you employ. (2.12, 3.3) 

7I Who is involved in program risk assessment (e.g., independent subject matter experts)? 
(2.4, 2.12) 

7J Explain how you have built in sufficient contingency to account for program risk? (2.2, 2.9, 
2.12) 
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