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The Software Engineering Institute (SEI) welcomes members of 
the process community to the 19th Software Engineering Process 
Group conference. This year’s conference, SEPG ‘007, challenges 
attendees to transform their organizations’ performance by 
becoming Agents of Change.  
 

SEPG has earned its reputation as the premier event for software 
and systems process improvement professionals by consistently 
offering first-rate speakers, outstanding presentations, and a 
diverse range of valuable networking opportunities.  This success 
is founded on the high caliber of attendees—like you—who come 
together every year.   
 

This year’s conference promises to maintain the SEPG standard of 
excellence you’ve come to expect through new and proven topics, 
events, and services. 
 

SEPG ‘007 keynote speakers will provide attendees with a broad 
array of perspectives from industry and government. Areas of 
expertise on display from this group of CEOs, technology experts, 
and government leaders include high-maturity success, military 
systems integration, international perspectives, and future thinking. 
 

Additionally, dozens of presentations are available to you 
throughout the week.  Topics will appeal to those new to process 
improvement as well as to leaders from high-maturity 
organizations, looking for cutting edge ideas from their peers.  Be 
sure to note the subject headings on the SEPG schedule to find 
the topics best for you and your team. 
 

Join us for networking lunches that have been scheduled from 
Monday through Thursday this week.  Each day offers a different 
process theme of focus.  Each theme includes multiple topics.  
Find the topic of most interest to you and enjoy a meal with a group 
of similarly-minded attendees. 
 

nTAG, the latest in conference badge technology, made its debut at 
last year’s SEPG conference in Nashville. The next-generation nTAG 
devices featured at SEPG ‘007 are now lighter and smaller than last 
year’s model. They rely on a more user-friendly LCD interface and 
include a stylus to make operation easier. Use your nTag badge to 
gather contact information, check the SEPG ‘007 agenda, evaluate 
events, and even participate in the conference’s trivia challenge. 
 

 

 
 
 

Throughout the week, consider SEPG Today as your source for daily 
insights into upcoming events, news from the previous day, and a look 
into the personalities that make SEPG the premier conference of its kind. 
Also, visit The Incomplete Process on the back page for nTAG trivia 
answers, a daily Sudoku puzzle, and other diversions. 
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SEPG ‘007 extends a special welcome to 
Software Engineering Institute Members.  
Your membership brings you numerous 
benefits at the conference: 
 

·  Exclusive opportunities to  network  
with fellow members and meet the SEI 
Partner Network 

·  VIP hospitality lounge  with Internet 
access, drinks, and program 
representative staff members 

·  Reserved seating  at breakfast and 
lunch everyday 

·  Our Annual SEI member assembly , 
which includes member recognitions and 
special presentations 
 

Membership provides a discount for 
conference registration and many other 
benefits.  See www.sei.cmu.edu/membership 
or SEI staff at SEPG for more information. SEI 
Membership is complimentary for active or 
retired U.S. Department of Defense 
employees or U.S. Armed Forces personnel. 
See the Members’ Corner on the back page of 
SEPG Today for information on SEI member 
events everyday. 
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The city skyline of this year’s Software Engineering Process Group 
Conference: Austin, TX city skyline.(www.texas-on-line.com) 
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New to the world of process improvement? 
Interested in brushing up your process 
background? Today, the SEPG offers 
Process Boot Camp for Beginners from     
1–4 p.m. in Room 12 A & B (Level 4). All 
are welcome to attend this complimentary 
and informal pre-conference session. 
 
Beat the rush and Register for SEPG from  
3–6 p.m. this afternoon. 



Sunday, March 25 ‘007 
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Whether this is your first SEPG or your 19th, 
you probably already know that SEPG is the 
leading international conference for 
professionals in development, acquisition, and 
support of software and systems. 
 
This year’s SEPG, however, aims to provide 
attendees with an even greater experience 
than in previous years.  Our goal is to make 
you into an Agent of Change,  To accomplish 
this, SEPG '007 offers: 
 

More Advanced Topics 
For those well accomplished in process 
improvement, we've added categories 
focusing on cutting-edge research, services, 
organization and business matters, and 
challenges for the high maturity organizations. 
 

Greater Diversity 
SEPG ‘007 emphasizes more dimensions of 
process improvement than ever before.  
We’ve expanded our scope to include 
discussing process improvement in new 
markets, using new models, and bringing 
together multiple models and technologies in 
exciting new ways. 
 

More Learning for New Attendees   
We offer many tutorials and presentations 
designed for those new to SEI's SEPG. New 
professionals are always welcome to join the 
more advanced sessions as well. We hope 
you’ll consider SEPG as a foundational piece 
of your professional development in process 
improvement. 
 

Increased Actionability 
How much is a great idea worth to your 
organization if you can’t used it?  The 
information we'll provide you is designed to be 
implemented. SEPG ‘007 offers process 
improvement programs and ideas, as well as 
step-by-step assistance for execution. 
. 
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Austin’s reputation as a destination city 
seems to grow each year.  The area’s superb 
climate perfectly compliments the city’s status 
as Texas’ political and cultural capital.  While 
your schedule will fill up quickly with SEPG 
‘007 presentations, exhibits, and other events, 
don’t forget to enjoy some of the many 
offerings that are unique to our host city. 
 

As you explore Austin, you’ll undoubtedly 
notice quite a few guitars (and not just those 
carried by Austin’s plethora of local 
musicians).  Gibson Guitars is currently 
sponsoring Austin GuitarTown, a community 
arts program composed of 35 10-foot high 
guitar statutes placed throughout the city.  
The project unites area artists, musicians, and 
celebrities in spotlighting the importance of 
music and the arts in Austin. Look closely to 
find autographs of famous Texans. 
 

GuitarTown in Austin isn’t just about statutes, 
either.  While you explore the city, be sure to 
listen for live music performances in  
 

 
 
 
 

Explore Austin (Cont.) 
 

restaurants, bars, and larger venues 
throughout the city. 
 

If you love the visual arts, check out the 
People’s Gallery at City Hall, Latin American 
abstract art at the Blanton Museum, or 
ceramic and sculptural works at the Mexic-
Arte Museum 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
This 10-foot tall guitar known as “Flight” is 
located in the Austin Airport. 
 
 

For more ideas, see our Austin Information 
Desk of Level 4 (7 a.m.-5:30 p.m.) or contact 
the Austin Visitor Center at 512-478-0098. 
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New this year at SEPG ‘007 is a series of 
daily peer-to-peer lunch discussion forums. 
Each day offers a variety of topics for 
networking discussions while you eat.  Find 
the subjects of most interest to you each 
morning in SEPG Today.  Starting at noon, 
enjoy your lunch on Level 4 with other 
attendees who share your interests. Topics 
covered will include What is the Future of 
Process Improvement , PSP/TSP,  Living the 
High Maturity Life, and more. 
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SEPG ‘007 offers so much to do each day 
that that you may find it difficult to decide 
where to be.  If you’re an SEI Member, 
however, check this space each day to see 
Member itinerary items you won’t want to 
miss. 
 

On Sunday from 3-6 p.m. come to the SEI 
Member VIP Networking Social in the Trinity 
Street Lobby of the Austin Convention Center 
(Level 1).  Join fellow Members and the SEI 
Partner Network for light refreshments, 
snacks, and a free gift.  It’s a fun and easy 
stop after you register for SEPG ‘007. 
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The Incomplete Process offers a quick daily 
diversion from the speakers, networking 
events, exhibits, and many other offerings of 
SEPG ‘007. Visit this column each day for 
nTAG trivia, daily Sudokus and brainteasers. 

 

nTAG Trivia 
SEPG ‘007 offers a daily trivia contest on your 
nTAG device from Monday through 
Thursday.  There will be 10 questions a day, 
all multiple choice. Answering all 10 questions 
correctly earns you the title of "Trivia Guru," 
signified by a pin that you pick up at the 
registration counter.  Your nTAG device will 
also display your Guru status.  
 
Answers to nTAG trivia questions will be 
provided the following day on the ballroom 
screens during breakfast and in this column of 
SEPG Today.  

 

Sunday Puzzle 
Four people want to cross a bridge, all 
beginning on the same side. It is night, and 
they have only one flashlight. The bridge can 
only support two people at a time, and any 
party crossing must carry the flashlight. 
  

Each person walks at a different speed. A 
party must walk together at the speed of the 
slowest person. Person 1 needs 1 minute to 
cross the bridge, person 2 needs 2 minutes, 
person 3 needs 5 minutes, and person 4 
needs 10 minutes.  
 

What is the least amount of time required for 
all four people to cross the bridge? Answer 
appears here tomorrow! (www.puzzlesite.nl) 

 

SEPG Sudoku 
Complete the grid so that every row, column, 
and 3x3 box contains every digit from 1 to 9 
inclusively.  Level: Easy 
 

8 5      7 1 

  6   7 9   

1 7 9   8    

   4 1 2 7   

9 1 7 8 3  4 6  

  5 6  9 8 1  

 9 1 7 2 6 3   

7     1 5  6 

 8 2       
www.counttonine.com 
 
 
SEPG Today is written and edited by        
Matt Weissberg 


