While the final keynote speakers of SEPG ‘007 represented divergent
positions in the process world, both provided a similar message to the
conference: future technological development is contingent on
cooperation from SEPG ‘007 attendees.

Wednesday'’s first

lecturer—the head of a

non-profit group

dedicated to economic

development in poor

communities— spoke of

volunteer-led

introductions of basic

software and systems in

the third world. The day’s

second keynote, the

Chief Engineer of the

U.S. Navy Research,

Development, and

Acquisition Office,

described current efforts

to take the highly

complex systems of the

American military to an

even greater level of

functionality and usability.

Despite their different

perspectives—small

settings vs. large

organizations; basic technologies vs. complex systems, for
example—both speakers concluded with common requests for
attendee participation in driving toward macro-level goals.

Wayan Vota of the International Executive Service Corps’ (IESC)
Geekscorps Division, described to the conference audience his
organization’s technology projects aimed to lift economic conditions in
remote and conflict-stricken regions of the developing word. As
examples, Mr. Vota described cases of process-driven success in

Mali and Lebanon. In doing so, he invoked a new take on the concept of

“CMMI for Development—a process improvement standard for

practitioners in the developing world. Vota also called for SEPG ‘007

attendees to devote their time and expertise to assisting the spread of
technology in disadvantaged
areas of the world.

The second speaker of the
session, the U.S. Navy’s
Carl Siel, described the
importance of software and
systems in the modern
military, noting technology’s
role in creating a speedy,
interconnected, and
adaptable force. “As
programs get larger, we
expect more functionality.
The fear we must now
address is that we won’t be
able to execute to meet
these expectations.”

Mr. Siel described the
Navy’s solution to this issue:
the Software Process
Improvement Initiative.
Through a series of phased
efforts (understanding,

SEPG ‘007 Keynote Speakers
Wayan Vota (left) and Carl Siel
(above)

envisioning, documenting,
exercising, and institutionalizing), the Navy aims to create a centralized
process policy, integrate institutional practices, develop career
requirements, and publish an instructive guidebook. SEPG ‘007
attendees serve as keys to achieving success in all of these areas. Mr.
Siel stressed that the process maturity of military acquirers would equal
that of primary contractors and that future partnerships with the
government would require honesty and risk management from partners.

" $% &$$ $

Be sure to return your nTAG badge before

Today at 4:20 p.m., SuZ Garcia will present
an Organization & Business Matters session
titled, Effects of Organizational

Architecture on Systems of Systems.

Also, at 4:20 p.m., Eileen Forrester and
George Wilkie will provide free copies of the
new SEI book A Process Research
Framework to the first 50 attendees to their
presentation, Developing a Process
Research Framework.

—== Software Engineering Institute

An SEI camera crew is patrolling SEPG ‘007.
Please come say ‘hi’ and let us know what
you think about this year’s conference!

SEI Partner Theater Presentations conclude
today with a presentation from Integrated
Software Diagnostics. Join us at 10:30 a.m.
on the perimeter of the Exhibit Hall on

Level 1 of the Austin Convention Center.

Carnegie Mellon

you leave SEPG ‘007. Once you do, you'll
receive a conference t-shirt and avoid unit
replacement fees.

SEPG looks forward to seeing you and your
colleagues at next year’s conference on
March 17—20 in Tampa, FL! The feedback
you've given us at SEPG ‘007 will ensure that
SEPG 2008 will be the best yet.
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Dozens of attendees awoke early for a pre-
sunrise “level 5 km” run Wednesday morning.
This SEPG tradition took place at the start of
each day of SEPG ‘007.

Wednesday's level 5 km participants pause to
pose prior to their morning run.

Hyunhwa Jeong, Young Song, and Seungyun
Moon of Samsung SDS came to SEPG ‘007
from South Korea. These attendees came to
the conference to learn about CMMI for
Services, evolving measurement techniques,
and process and product quality assurance.
This was their first SEPG conference.

Hyunhwa Jeong (left), Young Song (middle),
and Seungyun Moon (right) during a morning
break.

Donald Lee of DENSO in Detroit, Ml and Tom
McFarland of L3 Communications in Salt Lake
City, UT expressed their enjoyment of
Tuesday’s keynote speakers. Both
appreciated the presentations’ focus on
people and gaining buy-in. This is the third
SEPG for Donald and the sixth for Tom.

Donald Lee (left) and Tom McFarland (right)
after Wednesday morning’s breakfast series
presentation.
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Each day, SEPG ‘007 offers a variety of peer-
to-peer lunch discussion forums. Starting at
noon, enjoy your lunch on Level 4 with other
attendees who share your interests. Forum
topics for today are:

- Process Improvement Tips - What Works,
What Doesn't Work (black)

Living the High Maturity Life (red)
CMII for Services (blue)

How to Establish a SPIN (green)

For more details, see your conference
program or contact
customer-relations@sei.cmu.edu.
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Attendees enjoyed a night of casino games at
the SEPG ‘007 gala on Tuesday night

Accompanied by the music of a mariachi
band, SEI leaders prepare to open the SEPG
exhibit hall.
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Today’s The Incomplete Process offers your
final daily diversion from SEPG ‘007.
Answers to Friday’s puzzles are available
upon request via email at mbw@sei.cmu.edu.

Answers to Wednesday nTAG Trivia
Chilli is the official Texas state dish.

Six flags have flown over Texas.
Austinites are residents of Austin.

Pam lorio is the mayor of Tampa, FL.
Ray Tomlinson invented e-mail.

ENIAC was the first electronic computer.
The USSR put the first human into space.
Twelve people have walked on the moon.
In 1983, the first handheld cell phone was
offered for sale.

McDonald’s is the #1 owner of property in the
world.

Thursday Puzzle

A 16 meter-long cable hangs between two
pillars, both 15 meters high. The ends of the
cable are attached to the tops of the pillars. At
its lowest point, the cable hangs 7 meters
above the ground. How far apart are the
pillars? (www.puzzlesite.nl)

Answer to Wednesday Puzzle

General Gasslefield should state, "I will be
shot." If this statement was true, he would be
hung. But if hung, his statement would then
be false. This implies that he should be shot,
making the statement true again. In other
words, the verdict of the court-martial cannot
be executed and nor can the general.

SEPG Sudoku

Complete the grid so that every row, column,
and 3x3 box contains every digit from 1 to 9
inclusively. Level: Hard

6 |9 5
8 |5
8 1
1 2 6
4 1
3 |4 2
8 9
5|6 2
6 7

www.counttonine.com

$* +
Have unresolved questions, additional
feedback, or requests for materials from

SEPG ‘0077 Contact SEI Customer Relations
at customer-relations@sei.cmu.edu.

Writing, photography, and editing by Matt
Weissberg.




