Thursday—March 26, 2009

SEPG TODAY
Wednesday Highlights
What inspiring keynotes! The powerful
keynote presentations continued
on Wednesday. First up was Alistair
Cockburn, consulting fellow for Humans
and Technology, Inc.

in other organizations and the process
improvement journey he’s starting at
Adobe.

Today’s Schedule
March 26, 2009
7:30 – 8:30 a.m.: Continental Breakfast
8:30 a.m. – Noon: Morning Sessions

“Customers are the best and most
influential salespeople,” Sartain said.
He established a vision of 70%
of customers being enthusiastic
promoters while employees maintain a
good work-life balance by 2012.

10:00 a.m. – 1:30 p.m.: Exhibit Showcase

His teams are using both TSP and Scrum
and seeing significant decreases in
rework and increases in quality.

Noon – 1:30 p.m.: Lunch

FINAL HOURS
10:00 a.m. – 1:30 p.m.: Poster Sessions
FINAL HOURS
10:00 – 10:30 a.m.: Morning Break
1:30 – 5:00 p.m.: Afternoon Sessions
3:00 – 3:30 p.m.: Afternoon Break
5:00 p.m.: Conference Concludes

Program Updates

While Cockburn is known for his
leadership role in the Agile community,
“Agile is a small piece of a fairly large
landscape,” Cockburn said.
His engaging talk focused on the
three foundations critical to software
engineering in the 21st century:
cooperative games, craft, and lean
processes.
When answering a question about
metrics, Cockburn suggested using
adjectives. “We all know what ‘it sucks’
means,” he said as the audience laughed.
Concluding the stellar lineup of keynotes
was Jim Sartain, senior director for
software quality at Adobe Systems Inc.
Sartain, who joined Adobe a yearand-a-half ago, talked about the
process programs he’s implemented

Please refer to the Conference Addendum in your
welcome pack for complete details.

“TSP is more than metrics,” Sartain
said. “It’s about the empowerment the
teams have in deciding which processes
to follow and holding themsleves
accountable. “ (Continued on back.)

10:30 a.m. | Ballroom A1
CANCELED: Driving Performance in Software
Acquisition Using Incremental Delivery, Session
ID: 2342
ADDED: Practical Application of PMI’s
Organizational Project Management Maturity
Model (OPM3) in Government and NonGovernment Marketspaces, Session ID: 2109
2:20 p.m. | Ballroom A1
CANCELED: Using SCAMPI C to Mitigate Risks
During Source Selection, Session ID: 1062

Tell Us What You Think

Evaluations for sessions, keynote speakers, and
special events are available through the survey
kiosks near the registration area or via the link in
the electronic version of this newsletter. Your input
is valuable to the SEI. Let us know your thoughts!
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Thank You

Wednesday Highlights Continued

Thank you for making the SEPG North
America 2009 conference a stop in your
performance improvement journey!
This week, process and workforce
management professionals from all
over the world came together to learn,
grow, and share their experiences and
practices. From the keynote sessions to
each session leader, SEPG North America
2009 provided attendees with the
knowledge and practices to perform at a
higher level—the goal for us all.

The extremely popular Peer2Peer
sessions followed the keynotes. The
sessions focused on attendee-driven
content and gave attendees the chance
to address critical issues and ideas with
their peers.

A special thank you once again to our
sponsors for their support of this year’s
conference.
Enjoy today’s sessions, and safe travels
home. We hope to see you again next
year!

As with the Monday and Tuesday
sessions, the Wednesday afternoon
sessions were very well-attended.
Attendees learned about TSP, multimodel environments, measurement and
analysis, change management, and
security topics.
During breaks in the Exhibit Showcase,
attendees talked with exhibitors one-onone while getting fantastic giveaways
and entering to win great prizes.

Bronze Sponsor

Attendees also got to see the posters that
students have displayed in the Exhibit
Showcase and to talk to the students
about their work.

Media Sponsors

The final hours for both the Exhibit Showcase and the posters are today from 10
a.m. to 1:30 p.m.--please stop to see the
poster sessions and meet the exhibitors
as part of your SEPG experience.

Other Contributors

Save the Dates
As the premier, global conference series on software and systems
performance improvement through process and workforce capability,
the SEPG Conference Series sets the benchmark for excellence in the
areas of acquisition, development, maintenance, security, and services.
Look for an upcoming SEPG conference in your region:
SEPG Europe 2009: Prague, Czech Republic |CONFERENCE
June 9-12, 2009 SERIES
SEPG Asia Pacific 2009: Osaka, Japan | September 16-18, 2009
Perform at a Higher Level
SEPG North America 2010: Savannah, Georgia | March 22-25, 2009
CONFERENCE SERIES

Discovery Corps, Inc.

Perform at a Higher Level

