Cost/Benefit Worksheet
SEPG North America 2012 is providing a set of guidelines to develop your own cost/benefit analysis to submit along with your letter of request to attend the conference. 
Cost
To determine the total estimated cost of your Conference stay, consider the following:
· Registration: The conference registration early-bird rate* of $1,995 includes daily lunch and refreshments, minimizing the out-of-pocket meal expenses for your organization. Determine what additional meal funds you will request from management.
· Accommodations: SEPG North America 2012 has negotiated a discounted conference hotel room rate of $129 per night (plus applicable taxes) at the Hyatt Regency Albuquerque Hotel. The group rate includes a voucher for breakfast each morning, minimizing the additional out-of-pocket meal expenses. The hotel is within very close walking distance to the Albuquerque Convention Center, so you will not incur transportation costs to and from the conference site each day. The total cost of your stay for four nights is $516, plus tax. 
Total Estimated Cost = $ Registration + Additional Meals + Hotel + Airfare
Benefits
Refer to your letter of request and list some of the learner outcomes from the conference sessions you plan to attend. Once you have determined takeaways that you can implement when you are back in the office, estimate the dollar value it will have for your organization. For example:
· Session: Taking An Agile Organization To Higher CMMI Maturity
· Learner outcomes: Learn proven techniques to maintain or increase an organization’s agility as the process discipline is added for higher CMMI maturity; learn the added benefits the CMMI can bring to a successful growing agile organization; learn techniques that can help an organization increase process maturity and agility whether or not the starting point is agile.
· Estimated Value: Helping our organization achieve higher process maturity could result in better project performance and higher quality products. Improvements in cost, schedule, quality, and customer satisfaction could lead to an additional $XXXX per month, or $XXXX per year. 
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Total Estimated Benefit in the First Year = $XXXXX
*The early-bird registration deadline is February 10, 2012
