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9,499 Apps

270,000+ Apps
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A Brief History of Army Mobile App DevelopmentA Brief History of Army Mobile App Development
(Year 1 as seen from our foxhole)(Year 1 as seen from our foxhole)
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On VCSA guidance, 
CSDA pilot formed at 
8 TRADOC locations.  
Focus is training apps 
with a second phase 
to examine the 
network.  Pilot 
locations at Ft Bliss, 
Ft Lee, Ft Leonard 
Wood and Ft Gordon 
(among others).  
$4.5M sought for 
pilot

TRADOC Senior 
Leader Conference 
discusses the role of 
apps in future 
training and 
operations

Apps for Army Challenge 
announced.  75 days to 
write apps. 106 app ideas 
submitted.

Army Creeds written 
and released for 
iPhone and Android

A4A: 53 apps 
submitted. SigCoE
submits 7.

Army Blue Book sent to 
publisher.  App completed 
less than 3 days later and 
on Android Market

Industry Rodeo at 
Fort Bliss to seek 
solutions for Tactical 
network and apps.

A4A: 25 apps approved. All 7 
from SigCoE. Multiple award 
winners. App Storefront created. 

BG Lynn stands up an 
Accelerated Capabilities 
Division with a Mobile 
Apps Branch at Ft. Gordon

Blue Book arrives at units, 
135 days after app hit the 
market.  Total cost for 
printing: $750K

ARCIC examines who 
should be “Lead” for 
CSDA as it transitions 
to Steady State

Bugle Calls hits 
50,000 downloads 
on Android.



FilledFilled

Mobile Application BranchMobile Application Branch
(Proposed)(Proposed)

Branch ChiefBranch Chief
O5/FA53

Technical Advisor (CW4 Technical Advisor (CW4 
255A)

Deputy ChiefDeputy Chief
GS-13 (2210)

Team ChiefTeam Chief
04/FA53

Senior Developer Senior Developer 
O3/FA53

DeveloperDeveloper
GS-11 (2210)

DeveloperDeveloper
GS-11 (2210)

DeveloperDeveloper
GS-11 (2210)

Deputy Team Chief Deputy Team Chief 
03/FA53

Team ChiefTeam Chief
04/FA53

Senior Developer Senior Developer 
O3/FA53

DeveloperDeveloper
GS-11 (2210)

DeveloperDeveloper
GS-11 (2210)

DeveloperDeveloper
GS-11 (2210)

Deputy Team Chief Deputy Team Chief 
03/FA53

Dep. Ops ChiefDep. Ops Chief
O3/25A

Ops NCOOps NCO
E7/25B

Operations ChiefOperations Chief
O4/FA53

Senior Server TechSenior Server Tech
GS-12 (2210)

Server TechServer Tech
GS-12 (2210)

Security Manager Security Manager 
O4/FA53

Info Sec ManagerInfo Sec Manager
O3/FA53

Graphics DesignerGraphics Designer
GS-11 (2210)

Senior DeveloperSenior Developer
O3/FA53

Graphics Designer Graphics Designer 
GS-11 (2210)

Web Apps ChiefWeb Apps Chief
O4/FA53

Web ProgrammerWeb Programmer
GS-11 (2210)

Deputy Team Chief Deputy Team Chief 
03/FA53

LTC: 1
MAJ: 5
CPT: 7
CW4: 1
E7: 1
GS13: 1
GS12: 2
GS11: 9
Total: 27

LTC: 1
MAJ: 5
CPT: 7
CW4: 1
E7: 1
GS13: 1
GS12: 2
GS11: 9
Total: 27

iPhone Android Web and WP7

Likely cost per developer for contractors to bridge the gap: $200K/year
15 contractors = $3,000,000 per year

FilledFilled

FilledFilled



Coding AppsCoding Apps

Lines of OperationsLines of Operations
Teaching App DevelopmentTeaching App Development Academic PartnershipsAcademic Partnerships

Industry ConnectionsIndustry Connections

PublicationsPublicationsConferencesConferences

OthersOthersCollaboratorsCollaborators



Apps (Completed Projects)Apps (Completed Projects)

175,000+ 
Downloads

250,000+ 
Downloads

274 
downloads

Initial App In
Production

Initial App In
Production



Current IssuesCurrent Issues
Relating to App Development/DistributionRelating to App Development/Distribution

• Desired devices not approved for network use due to Data at Rest / 
Data in Transit requirements

• Skills required for content development and app creation often 
require a team of people – some with skills not currently in the 
inventory of TRADOC content developers (Object Oriented 
Programming)

• Policy & governance of mobile app development 
and deployment needs establishment

• Pilots need assistance in establishment and 
evaluation of IA policy – local NECs and G6 
personnel also need assistance in understanding 
what is allowable as the policy is updated



Agile Development ManifestoAgile Development Manifesto



Agile TestingAgile Testing

• Every component (Class/Object) must 
have a unit test

• Test confirms output of Object against 
known good value

• Integration & Performance tests occur 
throughout development process

• Can use unit testing to ensure 
application security (DAR/DIT) and 
accreditation requirements

RESULT: Application doesn’t require long 
accreditation and testing cycle following 
application development because testing is 
integrated into development process



Way Ahead for Way Ahead for SigCoESigCoE
• In partnership with CIO/G6 and PM-NES, the SigCoE can assist in expanding 

CSDA to include pilots of MDM systems with NEC support

• In partnership with CIO/G6, the SigCoE will establish and test Army 
Marketplace leveraging CSDA pilots as test bed

• In partnership with CIO/G6 and PM-NES, the SigCoE will expand Good 
Technologies and BAI Mobile CAC/PKI solutions for use in CSDA pilot application 
development

• Signal Center establishes “Mobile Development Community of Excellence” 
designed to:

• Assist CSDA pilots by teaching, training, and mentoring programmers and 
content developers on mobile application development process

• Establish code repository and templates to assist in content conversion

• Establish policy and governance requirements in partnership with CIO/G6



Mobile Application Mobile Application 
EcosystemEcosystem


