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iINnevery 6 carsiotiitin the worldiSiromIHENEV AUICTHICHVE
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Chevrolet Cadillac
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GeneraliViotors) Corporation

World’s largest provider
of transportation
products and related
services

Sells products in more
than 200 countries

Manufacturing operations
facilities 1n 33 countries

Sold 9t millioncars and
tfucks globaliyins2005

327,000 global employees

14,000 dealers help GV
deliver to the market

2005 revenue of $193
billion




Manufacturingiat. GVl

178 Plants Iocated |n

r

$104 billion of material

and services purchased
annually
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14 million pounds of
material received daily
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375 million sq ft of
Manufacturing space
including Joint Ventures
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3,200 sources provide
delivery “just in time"
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Why IT Means Business al

General Motors?
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Crash Test - 1936




Grash Tiests lioday

P90, 30MPH CENTER POLE




Visualizing ProductiBSiorEE il R







OnStarinnovative Services for;

SUbscrbErS T

owner

Turn by Turn which is a hew

navigation service that has just
launched
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The il OutsourcingProcessiatieV s

First
Generation
1984-1996

‘ G M Su;;-[glier

GM purchases
EDS: all T
employees
transferred to
EDS

Second
Generation

1996-2003

IT
Supplier

IT IT
Supplier Supplier

 GM

Ir IT
Julgplizr Supplier.

IT
Supplier.

EDS business unit
split off

GM IT formed
Adoption of CMMI
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IT
Supplier

Supplier

Third Generation
2003—

IT
— Supplier N

IT
Supplier
Enterprise i

B FHE .
IT NManagement T

Supplier
S

IT
Supplier

Multi=Supplier
environment

Business Process
Qutsourcing

CNIMI for Acquisition




Standardizelils Processes ==

System Delivery
using CMMI framework

System System
Requirements Verification &
Development Validation

System System
Architecture Deployment
Development Management

ystem Code
& Document
Management

Project
Management

Service Delivery
using ITIL framework

Service
Continuity
Management

Service Level
Management

Availability
Management

Capacity
Management

Service Support
using ITIL framework

Operations
Monitoring

Incident
Management

Service Desk
Management

Problem
Management

Change
Management

Release
Management

Configuration
Management

Architecture
Management

Standards
Management

Bill Of IT
Management

Balanced
Scorecard
Management

Investment
Portfolio
Management

Application
Portfolio
Management

Project
Portfolio
Management

Security & Compliance

Security SOX
Management Management

Export
Control
Management

Audit
Management

Contract Management

Contract
Planning

Contract
Approval
Management

Bill Of
Contract
Management

Contract
Governance
& Issue
Management

Supplier Management

Acquisition

Management

Purchasing
Order

Management

Performance
Management

Work
Release
Management

Finance Management

Lease
Management

Software
License
Management

Asset
Management

Cost
Management

Request-to-Pay

Request

Management

Budget &
Forecast

Management

Appropriation

Payment
Management

Management

Human Resource
Management

Communications
Management

Copyright 2005 General Motors Corporation. All rights reserved.




GV ChallengesiUsingiGvivi

CMMI does not effectively address acquirer
nheeds:

Contains work not executed by the acquirer
Does not adcdress some required work

Lacks precise definition of the acquirer=
supplier relationship




GIVI/SEI JointiRroje ctaied MmNV iVIisA

Develop an Acquisition NModelthat contorms
with the CMMI architecture

Involve industry and government agencies
In developing and piloting the initial CMNI-A

Make the CMMI-A available for initial
Industry and government use in 2006




Major DesigniGoalsioifmuiNcVIVIBAS

Clarifies the acquirer-supplier relationship
Defines minimum set of acquirer practices
Provides a lean model

Usable by government ancl incustry

Results in a complete, appraisable mogclel




TherAcguirersSuppliedRelalioHSHNIR

Acquirer Supplier

Contractual
S Touchpoints: . Development
i AchI_SItIf)n DeIive}:abIes Acquirer Center

' |Organization and Facing

Metrics Team Deployment
Center




MinimumSer ol ACqUITEIREIICHICESTN.

Business
Need

Acquirer

Acquisition Define Req. & Supplier  Project Oversight /
& Project High-Level Evaluation & Supplier
Planning Solution Selection Management

4 -

Acquirer; & Supplier Contractual fiouch Points: Deliverables and Mi  etrics
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Integrate Deliver &
& Test  Maintain

System  Transition
Acceptance Mgmt

Plan Design  Develop




CMMIforr AcquisitionANEEanNVIGUEI S

Business
Need

CMMI for Acquisition

Requirements & Solicitation Project &
Technical and Contract Acquisition
Solution Development Management

-

Acquirer & Supplier Contractual Touch Points: Deliverables and Metrics

_ L4

Acquirer

Verification and
Validation

Project
Planning




Optimizing

Focus on integrated
supply chain

Quantitatively Managed

Projects, suppliers, solutions
quantitatively measured
and controlled

Standard processes &
standard contracts across
a portfolio of projects

Basic Project and
Acquisition Management

Unpredictable and
reactive execution

__lm




Next-Steps

Release initial CNMEtor Acquisition Nodelin
May 2006

Publish CMMI for Acquisition book with Gl
Industry and government examples in August
2006

Pilot the initial CMMIEEA with government and
iIndustry throughout 2006 and 2007
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