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Background on the Software Acquisition Pathway (SWP)

Why has adopting the SWP become a big focus?
The March 6, 2025 memo Directing Modern Software Acquisition to Maximize 
Lethality by the Secretary of War, explains “It is a top priority for DoD to reform its 
acquisition processes in order to acquire, deliver, and iterate on our weapon and 
business systems—including software—at speed and scale for our Warfighter.” 

The memo continues, “To meet this challenge, I am directing all DoD Components 
to adopt the Software Acquisition Pathway (SWP) as the preferred pathway for all 
software development components of business and weapon system programs in 
the Department.”1

1You can learn more about the March 6th memo at our article on this topic at New DoD Memo Accelerates Software Acquisition Modernization.  

https://media.defense.gov/2025/Mar/07/2003662943/-1/-1/1/DIRECTING-MODERN-SOFTWARE-ACQUISITION-TO-MAXIMIZE-LETHALITY.PDF
https://insights.sei.cmu.edu/news/new-dod-memo-accelerates-software-acquisition-modernization/
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Background on the Software Acquisition Pathway (SWP)

What is the SWP?
• SWP is a Department of War policy documented in Instruction 5000.87

What is the SWP for? Why was it created?
The SWP
• objective is “to facilitate rapid and iterative delivery of software capability to the user.”
• was intentionally designed to remove traditional defense acquisition constraints to more closely 

align to commercial software development practices.
• uses industry best practices and modern software development approaches to deliver software 

capability rapidly and iteratively through user engagement. 

https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500087p.PDF
https://aaf.dau.edu/aaf/software/
https://aaf.dau.edu/aaf/software/
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5 Essential Questions for Implementing the SWP

Have you read our blog on the Go Bag?  

Visit https://www.sei.cmu.edu/blog/five-essential-questions-for-
implementing-the-software-acquisition-pathway/

https://www.sei.cmu.edu/blog/five-essential-questions-for-implementing-the-software-acquisition-pathway/
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5 Essential Questions for Implementing the SWP

1. Are we really ready to adopt the SWP?
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5 Essential Questions for Implementing the SWP

1. Are we really ready to adopt the SWP?
2. What is a Capability Needs Statement (CNS), and 

how exactly do we develop one that fits our 
situation?
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3. How do we assess progress and identify risks early 

enough to make corrections and prevent issues?
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connect it to value assessments (VAs)?
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5 Essential Questions for Implementing the SWP

1. Are we really ready to adopt the SWP?
2. What is a Capability Needs Statement (CNS), and how 

exactly do we develop one that fits our situation?
3. How do we assess progress and identify risks early 

enough to make corrections and prevent issues?
4. How do we build a robust user agreement (UA) and 

connect it to value assessments (VAs)?
5. How do we scope and sequence a minimum viable 

product (MVP), minimum viable capability release 
(MVCR), and subsequent releases?
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Introducing the Software Acquisition Go Bag

It is a truth among warfighters that the first step in completing a mission depends 
on the load they carry on their back. Acquisition is no different.  We're here to get 
you the right gear. With that in mind, the SEI announces the launch of the Software 
Acquisition Go Bag.

The Software Acquisition Go Bag (or Go Bag for short) is an extensible collection of 
tailorable kits that program teams can use to enable the delivery of software 
capabilities at the speed of need. 

The first kit to be released is the SWP Essentials Kit, which will focus on the 5 
essential questions.

https://www.dvidshub.net/news/100916/go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag/
https://www.sei.cmu.edu/projects/software-acquisition-go-bag/
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Introducing the Software Acquisition Go Bag

What’s in the Go Bag? 

Term Meaning
Tactical Guide A short, quick document that contains tools and techniques for executing and 

implementing the elements of your software program. Examples include topics 
such as collaborating with stakeholders, obtaining and leveraging the right data, 
managing expectations, preventing or recovering from common pitfalls, and 
measuring what matters to stay on course. 

Supplement Material that augments the contents of one or more Tactical Guides. Examples 
might include webinars, podcasts, templates, fact sheets and experience reports

Kit A curated collection of Tactical Guides and Supplements related to specific topic 
area, such as our first Kit, SWP Essentials. You can also select Tactical Guides and 
Supplements to create your own kit.
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Who Should Use Go Bag?

You! Go Bag is for everyone involved in a software acquisition program—
whether you are using the SWP or not. For example, you may be

• a program manager in a Program Management office (PMO) considering 
how best to adopt the SWP for the software in a major capability acquisition 
program

• a sponsor looking to understand how to draft a CNS that captures high level 
requirements and allows for trade space during development

• a tester in a Product Team who is trying to determine how to best involve 
users in future demonstrations 

• a defense contractor for a software acquisition program who wants to 
implement meaningful quality and progress metrics

Every item released in Go Bag will contain a key to help you quickly identify 
what is most relevant to you in meeting the challenges on your program.
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Coming Soon:  The SWP Essentials Kit

Supplements
• The Software Acquisition Go Bag User’s Guide
• What is the Software Acquisition Pathway?

Tactical Guides
1. Ready, Set, Go!
2. Cracking the CNS Code
3. Pack Light, Measure Right
4. Building a Value-Oriented User Agreement
5. MVP, MVCR, and Release Planning

We will release new Tactical Guides and 
Supplements iteratively as we identify 
and prioritize needs and receive your 
feedback. 

Every few weeks, we will release a new 
Tactical Guide and host a companion 
webcast. 

As we work with program teams, we will 
update the Go Bag with new kits, 
supplemental tools, templates, and 
more—all based on proven successful 
practices. 
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What Should I Do Next?

Head on over to our website to learn more:
• Visit https://www.sei.cmu.edu/projects/software-acquisition-go-bag

• Send us your questions and feedback

• Subscribe to our Go Bag mailing list to get notifications of new Go Bag 
launches, webinars, and more!

• Read our blog on the Go Bag at https://www.sei.cmu.edu/blog/five-
essential-questions-for-implementing-the-software-acquisition-pathway/

Tactical Guides and Supplements are in work which will provide help 
with SWP and software acquisition in general. Stay tuned!

https://www.sei.cmu.edu/projects/software-acquisition-go-bag
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Team Contact – Stay Engaged with Go Bag!

Brigid O’Hearn
Principal Engineer

Eileen Wrubel
Technical Director

Check out our Go Bag website to learn more!

• Visit https://www.sei.cmu.edu/projects/software-
acquisition-go-bag or scan the QR code

• Send us your questions and feedback

• Subscribe to our Go Bag mailing list to get 
notifications of new Go Bag launches, webinars, 
and more!

https://www.sei.cmu.edu/projects/software-acquisition-go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag
https://www.sei.cmu.edu/projects/software-acquisition-go-bag

	Five Essential Questions for Implementing the Software Acquisition Pathway and the Tools to Tackle Them
	Document Markings
	Agenda
	Background on the Software Acquisition Pathway (SWP)
	Background on the Software Acquisition Pathway (SWP)
	Agenda
	5 Essential Questions for Implementing the SWP
	5 Essential Questions for Implementing the SWP
	5 Essential Questions for Implementing the SWP
	5 Essential Questions for Implementing the SWP
	5 Essential Questions for Implementing the SWP
	5 Essential Questions for Implementing the SWP
	Agenda
	Introducing the Software Acquisition Go Bag��
	Introducing the Software Acquisition Go Bag��
	Who Should Use Go Bag?����
	Coming Soon:  The SWP Essentials Kit��
	What Should I Do Next?��
	Team Contact – Stay Engaged with Go Bag!

